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REMARKS OF THE CHAIRMAN 
MEMBERS OF COUNCIL 


This year's Current Budget picture is one of which the Regional Council should be 
extremely proud. There is no other Region in Ontario with as low an expenditure increase 
as we have here in Hamilton-Wentworth - and the impact on Regional taxpayers of only 3.6 
percent is far below the rate of inflation. 


The fact that we have achieved this without having to make really substantial cuts in 
service - in spite of the 16.5 percent increase in our Social Services costs - shows 
that the affairs of Regional taxpayers are being well managed by the Council. 


Qur water and sewer accounts - which are charged only to those who have these services - 
continue to be self-sustaining. The rate increase of only 6 percent in both cases this 
year is substantially below the 9.5 percent applicable to those rates in 1982. Energy 
Conservation measures are certainly beginning to show a large effect, both on these 
accounts and on our general service accounts. 


The record of the Hamilton-Wentworth Board of Commissioners of Police and Chief Gordon 
Torrance and his department, in preparing a budget which must, of course, make certain 
that this community is secure - and yet, at the same time, recognize the need for 
restraint - is a record that is envied by many other Regions. 


Last year, we wrote to all the Boards and Commissions and asked them to restrain their 
budgets to a 6 percent increase. It was clear in the presentations of their budgets 
that they had been very conscious of that request. Many of these Boards and Commissions 
are served by volunteers whose dedicated efforts not only strengthen our network of 
community services and help to produce a high quality of service - but also 
substantially reduce the kinds of costs that would be necessary to supply that service 
without the volunteer efforts. 
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REPORT OF THE TREASURER AND COMMISSIONER OF FINANCE 


I am pleased to present the 1983 Current Budget for the Regional Municipality of Hamilton-Wentworth 
including its related boards and agencies. This book is prepared in five sections: 


1. Introduction - provides budget highlights. 

2. General Levy - outlines services provided to all ratepayers in the Region. 
3. Special Levies - outlines services provided to specific groups of ratepayers. 
4. Self-Supporting Services - outlines services which are charged directly to users. 

5. Appendix - includes budget review and related statistical information. 


The Current Budget incorporates Regional Council's policies for planning and controlling resources. One 
important policy - Council's instruction, late in 1982, for a maximum increase of 6% - served as a common 
goal throughout the entire budget process. Budgets were carefully reviewed by the Finance Deparment, 
Chief Administrative Officer, Spending Committees and the Finance Committee prior to submission to 
Council. This process was instrumental in maintaining the essential levels of service required by the 
Region at a levy increase of only 4.3%, well under Council's maximum guidelines. A more detailed 
description of the budget process is presented in the Appendix section of this book. 


The net capital financing requirements of the 1983-1987 Capital Budget, a planning tool for determining 
the affordability of future capital works, have been incorporated in this budget. On February 1, 1983, 
Regional Council adopted a policy of "Pay-As-You-Go" for the capital spending program. Through the 
utilization of reserves on a revolving fund basis, the Region will no longer be issuing debt externally 
for its own purposes. The net impact of this policy on this year's Current Budget has been to reduce 
the amount budgeted for debt charges and debt issuing expenses. 


The 1983 cost of salary, wage and benefit increases has been incorporated into the budget. The 
increases have been limited to the Provincial Restraint Program which generally restricts salary and 
wage increases. 


Due to general economic conditions, there have been significant increases in Social Services caseloads. 
The gross budget for general welfare assistance has increased by 25% from $23,617,750 in 1982 to 
$29,519,500 in 1983. Cutbacks in other Social Services areas reduced the increase in 1982 in the 
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overall Social Services budget to 19.1% and this has been offset by reductions in other areas such as 
Administration, Transportation, Economic Development and Transit. A provision of $325,500 has been made 
in the contingency to cover any additional G.W.A. costs that may arise. 


In continuing the program of limiting the shifts in levy caused by applying the new equalization 
factors, the Province has constrained the change in apportionment to each area municipality by $10 per 
household. This has the effect of reducing the apportionment guarantee grants which are available to 
offset Regional property taxes. The apportionment guarantee grants of $255,005 in 1983 are $157,830 
less than the 1982 total of $412,835. This reduction has an adverse effect on the area municipalities 
of Ancaster, Flamborough and Glanbrook. 


The following is a summary of the 1983 General and Special Levy Budgets: 


1982 1983 % Increase 

BUDGET BUDGET (Decrease) 
TOTAL REGIONALLY ADMINISTERED SERVICES 39,749,578 40,757,728 25 
Boards and Commissions 40,526,363 42,314, 587 4.4 
NET SERVICE COST 80,275,941 83,072,315 320 
General Revenue - Region (2,349,925) (1,386,100) (41.0) 
General Revenue - Province (19,662,525) (20,734,000) See 
NET GENERAL LEVY 58,263,491 60,952,215 4.6 
SPECIAL LEVIES 
Library 894,445 948,100 6.0 
Storm Sewer Ze GTi s03 2,977,300 0.0 
Transit 9,223,759 _ 9,585,950 3.9 
TOTAL REGIONAL LEVY 71,358,998 74,463,565 4.3 


NET AVERAGE PROPERTY TAX IMPACT AFTER 
TAKING INTO ACCOUNT ASSESSMENT GROWTH OF .68% 
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The Regional General Levy and Special Levies, as in the past, have increased at a lesser rate than 
the Consumer Price Index. In addition, this year's increase is the lowest for the Region since its 
inception in 1974, The average homeowner's Regional property taxes will increase by $11 or 3.6% 
over 1982. 


I wish to thank the Regional Chairman, Regional Co-ordinator, Chairman and Members of the Finance 
Committee and each Member of Regional Council for the guidance provided in helping develop this 
budget, and recognize the assistance of all staff members who participated in its preparation. 


W.—Lawson Le 


Deen means! of Finance 
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REGIONAL GOVERNMENT ORGANIZATION STRUCTURE 


(INCLUDES RELATED BOARDS AND AGENCIES) 


CHAIRMAN AND REGIONAL COUNCIL 


SOCIAL SERVICES ENGINEERING POLICE BOARD 
COMMITTEE SERVICES OF COMMISSIONERS 


FINANCE 
COMMITTEE 


PERSONNEL ECONOMIC 


COMMITTEE DEVELOPMENT 


COMMITTEE COMMITTEE 
Cha frman Personnel Economic Development Social and Eng{neering Police Department 
Co-ordinator Department Department Family Services Department 
Clerk School Traffic 
Solicitor Heritage Village Macassa Lodge Administration 
Finance 
Accommodation Industrial Land Wentworth Lodge General Engineering 
Emergency Measures 
Emergency "911" Pump House Social Services Solid Waste 
Resource Groups Grants 
Fire Co-ordinator Transportation (Roads % Bridges) 
Finance Charges 
Hospitals Laboratories 


Grants - General 
Land Drainage 


Water and Sewer 
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PLANNING AND LEGISLATION AND TRANSIT CHILDREN'S BOARD CONSERVATION LIBRARY 
DEVELOPMENT RECEPTION COMMITTEE AID SOCIETIES OF AUTHORITY BOARD 
COMMITTEE COMMITTEE HEALTH 
Planning Legislation and Hamilton Street Catholic Health Unit Conservation Wentworth 
Department Reception Ral lway Children's Aid Authorities Library 
Canada Coach Lines Soctety 
Children's Ald 
Soctety 
DISABLED R.B.G. BOARD HAMILTON HAMILTON 
REGIONAL TRANSI OF DIRECTORS PHILHARMONIC ART GALLERY 
SYSTEM SOCIETY 
D.A.R.T.S. Royal Botanical Ham] ton Art Gallery 
Gardens Philharmonic 
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PROVINCE 
GENERAL LEVY 
OTHER REVENUES 
DIRECT CHARGES 
SPECIAL LEVYS 


APPLIED SURPLUS 


TOTAL 
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$82, B69, 


$68, 952, 


$41, 162, 


$35, 739. 


$13, 511, 


$726, 


698 


165 


ssi 


508 


358 


8008 


$234,941, 314 


WHERE. THE MONEY COMES FROM 
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WHERE THE MONEY GOES 


TRANSPORTATION $62, 593, 202 
SOCIAL & FAMILY $53, 551, 758 
SERVICES 


ENVIRONMENTAL $52, 408, 158 
SERVICES 


PROTECTION TO 
PERSONS & PROPERTY $41, 162, 551 


ADMINISTRATION $9, 717, 668 

HEALTH SERVICES $7, 195, 848 

PLANNING & 

DEVELOPMENT $4, 212, 269 

RECREATION $3, 168, 416 

& CULTURE ~ 

FISCAL SERVICES $1, 654, 848 
TOTAL $234,941, 314 
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AVERAGE PROPERTY TAXATION IN THE HAMILTON-WENTWORTH REGION 
BASED ON AN AVERAGE OF $5,000 

ANCASTER GLANBROOK TOTAL OF ALL MUNICIPALITIES IN THE REGION 
School 757 School 709 School 653 
Municipal 264 Municipal 276 Municipal 292 
Regional 367 Regional 328 Region 319 

Total 1,388 Total e313 Total 1,264 
DUNDAS HAMILTON 

VY 
School 688 School 491 Y MUNICIPAL 23% 
Municipal 447 Municipal 314 
Regional 296 Regional 283 , 
Yi WY 
Total 1,431 Total 1,088 VY V, 
SCHOOL. YYy Y, 

FLAMBOROUGH STONEY CREEK * 
School 734 School 540 
Municipal 246 Municipal 206 
Regional 369 Regional 268 

Total 1,349 Total 1,014 pS alamo 


* Equivalent Assessment is $6,840 
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AVERAGE REGIONAL PROPERTY TAXES, SEWER AND WATER SERVICES 
1982/83 
Average Assessment 1982 1983 1982/1983 Change 
$ $ $ $ % 
ANCASTER 5,000 ; 
Property Tax 336 367 3] oF 
Water and Sewer Rates 138 146 8 6.0 
Total 47a 513 39 Bae 
DUNDAS 5,000 
Property Tax 288 296 12 4.2 
Water and Sewer Rates 138 146 8 6.0 
Total 426 442 20 aT 
FLAMBOROUGH 5,000 
Property Tax 345 369 24 6.9 
Water and Sewer Rates 138 146 8 6.0 
Total 483 515 32 (says 
GLANBROOK 5,000 
Property Tax 309 328 19 6.1 
Water and Sewer Rates 138 146 8 6.0 
Total 4aT 474 Die 601 
HAMILTON 5,000 
Property Tax 274 283 9 oS 
Water and Sewer Rates 138 146 8 6.0 
Total a12 429 17 ff 
STONEY CREEK 6,840 
Property Tax 262 268 6 28 
Water and Sewer Rates 138 146 8 6.0 
Total 400 a14 ans 3.5 


FOOTNOTE: Based on average consumption of 265 cubic meters or 58,300 gallons. 
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COMPARISON OF C.P.1. TO REGIONAL LEVY IMPACT 


MILLIONS OF DOLLARS 


YEARS 


NOTE: This chart indicates that the General Regional Levy and the Levy adjusted for assessment growth 
has increased at a rate significantly less than the Consumer Price Index, using 1978 as the base 
year. : 
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SUMMARY OF NET EXPENDITURES AND GENERAL REVENUES 


1982 
BUDGET 


GENERALLY RATED SERVICES - REGIONALLY ADMINISTERED 


ADMINISTRATION 
Legislative 
Chairman 
Co-ordinator 
Clerk 
Personnel 
Solicitor 
Finance 
Accommodation 
Resource Groups 
EMERGENCY MEASURES 
EMERGENCY LINE "911" 
REGIONAL PLANNING 
ECONOMIC DEVELOPMENT 
INDUSTRIAL LAND 
ENGINEERING 
Administration 
General Engineering 
Solid Waste Disposal 
Transportation 
Regional Laboratories 
REGIONAL TRANSIT 
SOCIAL SERVICES 
MACASSA LODGE 
WENTWORTH LODGE 


455,600 
147,520 
119,610 
299, 280 
411,440 
172,800 
1,735, 920 
672,400 
7,000 
(9,490) 
158,000 
1,126,755 
816, 740 
1,000,000 


581,200 
118, 300 
6,845, 900 
11,463, 900 
53,280 
694,143 
75998; 795 
782 ,080 
1565375 


XI 


1982 
PROBABLE 


ACTUAL 


433, 548 
147,896 
76,797 
317,752 
344, 356 
171,040 
1,664,300 
684,691 
7,000 
19,714 
152,700 
1,091, 292 
790, 982 
1,000,000 


268,128 
105,165 
7,117,556 
11, 463, 900 
53,005 
1,286,423 
8,128,862 
421,027 
89,521 


1983 
BUDGET 


455,600 
152,510 
126, 300 
313,700 
408,640 
172,800 
1,710,820 
713,800 
7,000 
(10,150) 
171, 700 
1,162,835 
841, 985 
489,500 


581,400 
123,900 
7,328, 900 
10,185,100 


575,500 
9,525, 825 
766,690 
161,710 
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SUMMARY OF NET EXPENDITURES AND GENERAL REVENUES - PAGE 2 
re NY GENERAL REVENUES = FAGE 6 


FIRE CO-ORDINATOR 

WENTWORTH HERITAGE VILLAGE 
ROYAL BOTANICAL GARDENS 
DZAR.1.S, 

ART GALLERY 

ART GALLERY - DEBT 

SOCIAL SERVICE - GRANTS 
HAMILTON PHILHARMONIC ORCHESTRA 
HOSPITALS 

GRANTS 

FINANCIAL CHARGES 
HAMILTON-WENTWORTH PUMP HOUSE 


1982 
BUDGET 


4,020 
105,840 
690, 900 
218, 780 
646,710 
150,431 
401,765 
148,570 
769,800 
227,654 


GENERALLY RATED SERVICES - BOARDS AND COMMISSIONS 


POLICE 
CHILDREN'S AID SOCIETIES 
HEALTH 
CONSERVATION AUTHORITIES 


CONTINGENCY 
TOTAL EXPENDITURES 


35,507,530 
1,615, 100 
1,378,241 
2,025,492 


1982 
PROBABLE 
ACTUAL 


3,84] 
229,349 
690, 900 
216,459 
646,710 
150,057 
396,418 
148, 567 
829, 780 
208,054 

1,188, 509 
17,423 


34,626,286 
1,578,787 
1,425, 967 
2,025,742 


1983 
BUDGE T 


4,020 
131,755 
732,400 
336, 800 
646,700 
150,000 
425,870 
157,500 
579,700 
126,263 
754,040 

21115 


37,057,500 
1,655,630 
1,460,900 
2,140,557 
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SUMMARY OF NET EXPENDITURES AND GENERAL REVENUES - PAGE 3 
ee ee eee enue’ 


GENERAL REVENUES - REGION 


SUPPLEMENTARY TAXES 
SURPLUS - 1982 
SURPLUS - 1983 


SUBTOTAL - GENERAL REVENUES - REGION 


NET TOTAL 


GENERAL REVENUES - PROVINCE 
RESOURCE EQUALIZATION GRANTS 


GENERAL SUPPORT GRANTS 
PER CAPITA GRANTS - GENERAL/POLICE 


NET GENERAL LEVY 


SPECIAL LEVIES 
LIBRARY 

STORM SEWERS 
TRANSIT 


TOTAL LEVIES 


1982 
BUDGET 


1,349,925 
1,000,000 


4,478,250 
3,590,400 
11,593;875 


894,445 
2,977,303 
9,223, 759 


1982 
PROBABLE 
ACTUAL 


1,366,876 
1,278,482 


(706,220) 


4,766,458 
3,655,537 
11,593,876 


894,445 
2,911,303 
9 223,759 


1983 
BUDGET 


680, 100 
706,000 


5,301,700 
3,835,400 
11,596, 900 


948,100 
2,977, 300 
9,585, 950 
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1982 
BUDGET 


GENERALLY RATED SERVICES - REGIONALLY ADMINISTERED 


ADMINISTRATION 
Legislative 
Chairman 
Co-ordinator 
Clerk 
Personnel 
Solicitor 
Finance 
Accommodation 
Resource Groups 
EMERGENCY MEASURES 
EMERGENCY LINE "911" 
REGIONAL PLANNING 
ECONOMIC DEVELOPMENT 
INDUSTRIAL LAND 
ENGINEERING 
Administration 
General Engineering 
Solid Waste Disposal 
Transportation 
Regional Laboratories 


455,600 
147,520 
119,610 
484,280 
530,660 
281,400 
4,740,305 
1,523,800 
7,000 
33,730 
158,000 
2,331,050 
824,740 
1,000,000 


921,200 
118,300 
8,887,900 
29,606,500 
828, 600 


XII 


SUMMARY OF GROSS EXPENDITURES 


cd 


1982 
PROBABLE 


ACTUAL 


433,548 
147,896 
118,297 
NU) ie i 
508,472 
287,829 
easels lot 
1,483,821 
7,000 
46,872 
152, 700 
2,334,208 
794, 142 
1,000,000 


894,755 
113,247 
8,927,851 
30,563,914 
799,920 


1983 
BUDGET 


521,750 
1525510 
126,300 
530,970 
605,860 
330,340 
5, 170,300 
1,547, 130 
7,000 
24,850 
171,700 
2,201 OAD 
896,556 
489,500 


1,006,000 
123,900 
9,293,900 
22,897,000 
852,900 


; ase 4 UE 
atlases 


pi terelgas 
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SUMMARY OF GROSS EXPENDITURES - PAGE 2 


1982 
BUDGET 

REGIONAL TRANSIT - €.C.L. 6,552,631 
SOCIAL SERVICES 35,015,450 
MACASSA LODGE 5,681,290 
WENTWORTH LODGE 2,429,080 
FIRE CO-ORDINATOR 4,020 
WENTWORTH HERITAGE VILLAGE 449,390 
ROYAL BOTANICAL GARDENS 690,900 
DAR. 1-9. 218,780 
ART GALLERY 797,141 
HAMILTON PHILHARMONIC ORCHESTRA 148,570 
HOSPITALS 769,800 
GRANTS 227,654 
FINANCIAL CHARGES 1,451,510 
HAMILTON-WENTWORTH PUMP HOUSE 713100 
SOCIAL SERVICES - GRANTS 401,765 

106,865,926 
GENERALLY RATED SERVICES - BOARDS AND COMMISSIONS 
POLICE 36,005, 180 
CHILDREN'S AID SOCIETIES 1,615, 100 
HEALTH G55] 90 
CONSERVATION AUTHORITIES 2,025,492 


1982 
PROBABLE 


ACTUAL 


4,367,792 
35,328,051 
5,656,828 
2,442,985 
3,841 
480,674 
690,900 
216,459 
796,767 
148,567 
829,780 
208,054 
13975;901 
17,423 
396,418 


35,133,769 
1,578,787 
6,133,716 
2,025,742 


1983 
BUDGET 


5, 163,202 
42,288,480 
6,159,630 
2,685,340 
4,020 
410,423 
732,400 
336,800 
796,700 
157,500 
579,700 
126,263 
1,654,040 
58,500 
425,870 


37,532,900 
1,655,630 
6,616, 140 
2,140,557 


THE REGIONAL 
MUNICIPALITY OF 
HAMILTON-WENTWORTH 


— 
CZ 


SUMMARY OF GROSS EXPENDITURES - PAGE 3 


1982 
BUDGET 
CONTINGENCY - 
TOTAL GENERALLY RATED 152,827,453 
SPECIALLY RATED AND SELF-SUPPORTING SERVICES 
LIBRARY 1705520 
LAND DRAINAGE 3,287,200 
TRANSIT - URBAN TRANSIT 32,297,206 
TRANSIT - ROUTE DEFICIT AGREEMENTS 624,794 
WATERWORKS 17,707, 700 
SEWER WORKS 18,379,000 
SCHOOL TRAFFIC OFFICERS 497,410 
7359977530 
SURPLUS = 


TOTAL GROSS EXPENDITURES 


1982 
PROBABLE 


ACTUAL 


1,349, 107 
3,421, 156 
26,991, 160 
590,964 
17,476,888 
19,036,072 
495,030 


1983 
BUDGET 


725,500 


ee ASE 
3,288,550 
33,940, 603 
592,397 
18,291,000 
19,551,900 
553,940 
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REGIONAL LEVIES 


GENERAL 

LIBRARY 

LAND DRAINAGE 

TRANSIT - URBAN TRANSIT AREA 


WATER CHARGES 
SEWER CHARGES 


CHARGES TO AREA MUNICIPALITIES 


LOCAL PLANNING 
ACCOMMODATION 
DUNDAS 
HAMILTON 
POLICE - AIRPORT DETACHMENT - HAMILTON 
TRANSIT - ROUTE DEFICIT - AGREEMENTS 
ANCASTER 
DUNDAS 
FLAMBOROUGH 
STONEY CREEK 


SUMMARY OF GROSS REVENUES 


1982 
BUDGET 


58,263,491 
894,445 
2,974,303 
9,223,759 


60,570 
40,000 
1,.120;295 
152,900 


35,456 
204,103 
33, 626 
380,345 


XIII 


1982 
PROBABLE 


ACTUAL 


58,263,494 
894,445 
2,977,303 
9,223,759 


60,570 
87,011 
1, 107,600 
158,226 


35,454 
194,480 
23,007 
361,030 


1983 
BUDGET 


60;5952,215 
948,100 
2;977,300 
9,500,000 


67,800 
44,000 
1,115,475 
156,240 


33, 100 
157,878 
355.150 
366,269 
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SUMMARY OF GROSS REVENUES - PAGE 2 


1982 1982 1983 
BUDGET PROBABLE BUDGET 
ACTUAL 
CHARGES TO AREA MUNICIPALITIES - CONT'D. 
SCHOOL TRAFFIC OFFICERS 
ANCASTER 25,410 25,302 28,110 
DUNDAS 35,140 34,851 38, 160 
GLANBROOK 4,370 4,405 4,710 
HAMILTON 389,060 3915922 440,040 
STONEY CREEK 43,430 38,550 42,920 
GENERAL ENGINEERING - HAMILTON 330,000 506,065 371, 100 
REGIONAL LABS - HAMILTON 114,850 oy ew eh 93,500 
RT ASA AYS 3,087, 112 2,994,452 
FEDERAL SUBSIDIES - SPECIFIC 
MACASSA LODGE - 8,614 38,570 
SOCIAL SERVICES - 9,563 - 
LIBRARY - 10,070 39,936 
TRANSPORTATION - 1,550,500 2,280,000 
WENTWORTH HERITAGE VILLAGE 130,460 63,536 80,668 
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SUMMARY OF GROSS REVENUES - PAGE 3 


THE REGIONAL 
MUNICIPALITY OF 
HAMILTON-WENTWORTH 


PROVINCIAL SUBSIDIES - GENERAL 


RESOURCE EQUALIZATION GRANT 
REGIONAL MUNICIPAL GRANTS 
GENERAL SUPPORT GRANTS 


SPECIALLY RATED SERVICES - TRANSIT 
SPECIALLY RATED SERVICES - LIBRARY 


1982 
BUDGET 


4,478,250 
11,593,875 
3,590,400 
464,023 
48, 100 


SPECIALLY RATED SERVICES - LAND DRAINAGE 197,682 


SELF-SUPPORTING SERVICES 
- WATER 
- SEWER 


PROVINCIAL SUBSIDIES - SPECIFIC 


PERSONNEL 

FINANCE 

ENGINEERING - TRANSPORTATION 
U.T.A. - TRANSIT 

SOCIAL SERVICES 

MACASSA LODGE 

WENTWORTH LODGE 

HEALTH 

WENTWORTH HERITAGE VILLAGE 
LIBRARY 

LAND DRAINAGE 

EMERGENCY MEASURES 

GENERAL ENGINEERING 


880,000 
880,000 


27,500 
18, 142,600 
6,778,955 
27,001, 155 
2,949,750 
879-525 
4,697,994 
30,000 
185,300 
2,215 
43,220 


1982 


PROBABLE 
ACTUAL 


4,766,458 
11,593,876 
3,695,537 
464,023 
47,587 
210,417 


892,517 
1,008, 636 


1,823 

861 
t7.218, 216 
5,547,036 
27,178,548 
2,002, 129 
926,751 
4,530,244 
130,001 
249,626 
143, 786 
27,158 
318,907 


1983 
BUDGET 


5,301,700 
11,596,900 
3,835,400 
487,223 
53,667 
191,250 


930,000 
1,050,000 


2,500 
31,500 
9,955,900 
6,979,598 
32,747,655 
3,173,140 
1,094,590 
4,986,700 
43,500 
253,475 
120,000 
35,000 
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SUMMARY OF GROSS REVENUES - PAGE 4 


1982 1982 1983 
BUDGET PROBABLE BUDGET 
ACTUAL 
OTHER REVENUES 
FINANCE - 3,025 2,500 
SOLICITOR - RECOVERIES 5,000 16,489 12,000 
ACCOMMODATION 579,600 552,330 557,800 
PLANNING - LAND SEVERANCE FEES 35,000 32,900 32,000 
PLANNING - OTHER REVENUES 3,000 3,780 3,000 
POLICE 107,850 17,833 69,000 
POLICE - FINES 59,000 B2000 76,800 
POLICE - MISCELLANEOUS 182,400 186,589 173, 360 
ENGINEERING - GENERAL - 29,358 53,500 
ENGINEERING - REGIONAL LABS = 724 ERT AS) 33,200 
ENGINEERING - DISPOSAL SITE FEES 2,042,000 1,810,296 1,965,000 
TRANSPORTATION - 111,684 - 
ENGINEERING - RETAIL SALES TAX REBATE 10,000 = 476,000 
SOCIAL SERVICES 15,500 11,078 15,000 
MACASSA LODGE - RESIDENT'S FEES 1,949,460 2,375,048 2,219,800 
WENTWORTH LODGE - RESIDENT'S FEES 1,392,450 1,426,713 1,429,040 
HEALTH 165,910 155,073 168,540 
WENTWORTH HERITAGE VILLAGE 167,450 69,414 167,000 
FINANCIAL CHARGES - INTEREST 900,000 787,392 900,000 
LIBRARY 42,675 147,379 56,050 
HAMILTON-WENTWORTH PUMP HOUSE 5,000 = 24,885 
ECONOMIC DEVELOPMENT 8,000 3,160 16,000 
TRANSIT 22,660,721 14,813,804 215475, o35 
LAND DRAINAGE = 89,650 - 
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SUMMARY OF GROSS REVENUES - PAGE 5 


INTERNAL CHARGEBACKS 


POLICE 

CLERK 

PERSONNEL 

SOLICITOR 

FINANCE 

ACCOMMODATION - CITY HALL 
ENGINEERING - REGIONAL LABS 
ACCOMMODATION - PLANNING 
HEALTH 

CO-ORDINATOR 


TRANSFERS FROM RESERVES 


LEGISLATIVE 
WATER 

SEWER 
ACCOMMODATION 
LIBRARY 


1982 
BUDGET 


185,000 
119,220 
85,300 
3,218,585 
179,500 
660,470 


516,700 
25,000 


1982 
PROBABLE 


ACTUAL 


2,320 
184,220 
119,220 
100, 300 

2,928,944 
179,500 


1983 
BUDGET 


217,270 
194,720 
145,540 
3,427,980 
195,200 
726,200 
7,530 


63,650 
116,000 
7,400 
5,000 
UR Pa) 
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SUPPLEMENTARY TAXES 
PRIOR YEAR'S SURPLUS 


TOTAL REVENUES 


SUMMARY OF GROSS REVENUES - PAGE 6 


1982 
BUDGET 


1,349,925 


1982 
PROBABLE 


ACTUAL 


1,366,876 


1983 
BUDGET 


680, 100 
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MILLIONS OF DOLLARS 
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GENERAL GOVERNMENT 


f peo a 
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| 


| 
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LEGISLATIVE CHAIRMAN CO-ORDINATOR CLERK a | 
LABOUR 
DMI NISTRATI RELATIONS | 
MANAGEMENT 
COURIER DEVELOPHENT 


PERSONNEL 
SERVICES 


EMPLOYEE 
SERVICES 


ADNIWISTRATIO 


EMPLOVEE 
PUBLICATIONS 


SAFETY 


COMMINT - 
CATIONS 


PERSONNEL 
SERVICES- 
TRANSIT 


SEULCHON FINANCE FISCAL ACCOMMODATION RESOURCE 
SERVICES GROUPS 
HEADQUARTERS 

SYSTEHS 

DIVISION OPERATIONS COURT HOUSE 
LoeveLorient 

ACCOUNTING CITY HALL 
ACCOUNTING 


DIVISION 


PAYROLL 


FINANCE 
DIVISION 


CURRENT 


CAPITAL 
INSURANCE 


revewe | |Saes fax 
DIVISION 

SUBDIVISIONS 
INTERNAL 
AUDITOR 


LOCAL IMPROV. 
TER READING 


METER 
HAINTENANCE 


PARKING 
AND STORAGE 


THE REGIONAL 
SS MUNICIPALITY OF 
HAMILTON-WENTWORTH 


ad FUNCTION: GENERAL GOVERNMENT 


DEPARTMENT: LEGISLATIVE 


1982 
DESCRIPTION ACTUAL 


1983 
BUDGET 


EXPENDITURES - GROSS 
LEGISLATIVE 455,600 433,548 521,750 


TOTAL EXPENDITURES 


REVENUES - GROSS 


SALE OF PUBLICATIONS 
TAX STABILIZATION RESERVE 


TOTAL REVENUES 
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FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: CHAIRMAN 


1982 
BUDGET 


1982 1983 


DESCRIPTION ACTUAL BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION 147,520 147,896 152,010 


TOTAL EXPENDITURES 147,896 


REVENUES - GROSS 


TOTAL REVENUES 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION DEPARTMENT: CO-ORDINATOR 


STATEMENT OF PURPOSE: 


Provides overall co-ordination and direction of the Regional Administration and provides Regional 
Council with guidance and assistance during the course of their deliberations. 


Identifies and implements results-oriented Regional goal determination, policy objectives and 
formulation of evaluation criteria. 


OBJECTIVES: . 
To develop and maintain well-integrated and cohesive management policies and procedure guidelines 
for the Regional Administration, together with qualified, skilled and experienced personnel to 
implement these policies in a uniform manner. 


To foster an understanding of the Region and how it works to meet community needs. 


THE REGIONAL 
pee = MUNICIPALITY OF 
= HAMILTON-WENTWORTH 
<< FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: CO-ORDINATOR 


1982 1982 1983 


DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 
119,610 118,297 126,300 


ADMINISTRATION 
TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 119,610 | oe 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION DEPARTMENT: CLERK 
STATEMENT OF PURPOSE: 


Carries out the duties associated with the office of the Regional Clerk that are statutory, in 
addition to those duties assigned by Council. 


OBJECTIVES: 
To provide secretarial services to Council and committees. 
To prepare, print and circulate agendas. 


To provide centralized printing, mail and courier services. 
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FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: CLERK 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION 263,280 280,703 283,280 

COURIER 36,000 37,049 30,420 

POSTAGE AND PHOTOCOPYING 185,000 184,220 217,270 
TOTAL EXPENDITURES 530,970 
REVENUES - GROSS 

CHARGEBACKS TO OTHER DEPARTMENTS 217,270 
TOTAL REVENUES 217,210 


TO BE MET FROM GENERAL LEVY 299,280 | 317,752 | 313,700 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION DEPARTMENT: PERSONNEL 
STATEMENT OF PURPOSE: 


Provides the services involved in employment and provides employee records for all staff, including 
staff of all boards and commissions. 


Establishes sound labour relation practices in negotiations to the Region and Board of Health, 
Police Commission, and D.A.R.1.S., and the interpretation of eight Regional contracts. 


Develops and presents management developmental! programs that will increase the effectiveness of 
management and supervisory performance, and monitors a program of performance appraisal within the 
Region. 

Directs, implements and monitors a computerized human resources information system. 

Increases staff morale, through the publication of the Rag Mag. 


Monitors and promotes a program for employee safety and reduction of accidents. 


Creates a safe working environment and attitude within the Region. 


OBJECTIVES: 
To provide an increased level of personnel services through a computerized personnel system for 
purposes of more effective personnel administration, and services to committees, operating 
departments, boards and commissions. 
To develop, present and monitor an effective safety program. 
To minimize accidents and create a safe working environment. 


To effect a reduction in Regional Workmen's Compensation costs. 


To provide a broad range of programs to supervisory staff of “the Region, City of Hamilton and other 
area municipalities. . 
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DESCRIPTION 


EXPENDITURES - GROSS 


FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: PERSONNEL 


1983 
BUDGET 


1982 1982 
BUDGET ACTUAL 


100, 120 100,674 
57,260 S350) 0 
139,930 135,536 
86,890 82,625 


103,430 
59,740 
148,730 
93,740 


LABOUR RELATIONS 

DEVELOPMENT 

PERSONNEL SERVICES 

EMPLOYEE SERVICES 

GENERAL ADMINISTRATION 
EMPLOYEE PUBLICATION 

SAFETY 

COMMUNICATIONS 

PERSONNEL SERVICES - TRANSIT 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TRANSIT 
WENTWORTH LODGE 
MACASSA LODGE 
SOCIAL SERVICES 
WATER 

SEWER 
SUBSIDIES 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY | 411,440 if 387,429 | 408, 640 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION PROGRAM: SOLICITOR 


STATEMENT OF PURPOSE: 

Provides all legal services to Council, committees, departments, boards, commissions and lodges. 
OBJECTIVES: 

To maintain a level of legal services to the Regional Corporation, local boards and staff. 


To provide additional legal services to Regional Police in the area of litigation, charges, 
arbitrations and procedures. 


To provide legal assistance on official plan and freeway hearings. 


To draft legal documents, complete real estate transactions, provide legal opinions on statutes, 
procedures and documents. 


To represent the Region before the 0.M.B., Ontario Highway Transport Board, Niagara Escarpment 
Commission, inquests, police litigation, non- insurance claims and litigation, expropriation 
inquiries. 

To attend meetings of Council, committees, commissions, staff and provide legal assistance. 

To administer legal matters where an outside council is retained. 


To provide assistance in the preparation of legislation affecting this Region. 
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DESCRIPTION 


EXPENDITURES - GROSS 


FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: SOLICITOR 


1982 1982 
BUDGET ACTUAL 


1983 
BUDGET 


ADMINISTRATION 281,400 287,829 330,340 


TOTAL EXPENDITURES 


REVENUES - GROSS 


LEGAL COSTS - SETTLEMENTS 
TRANSIT 
INSURANCE 

POLICE 

ROADS 

WENTWORTH LODGE 
MACASSA LODGE 
SOCIAL SERVICES 
HEALTH UNIT 
WATERWORKS 

SEWER OPERATIONS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY . 196, 100 | 171,040 172,800 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION PROGRAM: SOLICITOR 


STATEMENT OF PURPOSE: 

Provides all legal services to Council, committees, departments, boards, commissions and lodges. 
OBJECTIVES: 

To maintain a level of legal services to the Regional Corporation, local boards and staff. 


To provide additional legal services to Regional Police in the area of litigation, charges, 
arbitrations and procedures. 


To provide legal assistance on official plan and freeway hearings. 


To draft legal documents, complete real estate transactions, provide legal opinions on statutes, 
procedures and documents. 


To represent the Region before the 0.M.B., Ontario Highway Transport Board, Niagara Escarpment 
Commission, inquests, police litigation, non- insurance claims and litigation, expropriation 
inquiries. 

To attend meetings of Council, committees, commissions, staff and provide legal assistance. 

To administer legal matters where an outside council is retained. 


To provide assistance in the preparation of legislation affecting this Region. 
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a FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: SOLICITOR 


1982 1982 1983 


DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


281,400 287,829 330,340 


ADMINISTRATION 
TOTAL EXPENDITURES 


REVENUES - GROSS 


LEGAL COSTS - SETTLEMENTS 
TRANSIT 
INSURANCE 

POLICE 

ROADS 

WENTWORTH LODGE 
MACASSA LODGE 
SOCIAL SERVICES 
HEALTH UNIT 
WATERWORKS 

SEWER OPERATIONS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY : 196, 100 | 171,040 172,800 
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DEPARTMENT: FINANCE 
PROGRAM DESCRIPTION PROGRAM: ADMINISTRATION 


STATEMENT OF PURPOSE: 
Provides personnel and resource management for the Finance Department and overall direction of: 


- the maintenance and development of effective accounting and financial control systems 

- the provision of relevant financial information to management and Council 

- development of financial policy and recommendations to management and Council on financial 
matters 

- long-term financing and funds management 

- Current and Capital Budget development 

- computer, data and word processing systems development and operations 

- purchasing and support services 

- insurance policies and administration 

- water, sewer and waste disposal billing, customer relations and collection systems 

- grants and subsidy claims administration 

- internal operational and compliance auditing 


OBJECTIVES: 


To be involved in the Senior Management Team, R.E.M.1.C. and the M.I.C. Key Contact Group, the 
Records Management Committee, other interdepartmental and intermunicipal groups. 


To increase emphasis on departmental priority planning. 
To ensure appropriate resource deployment. 


To review documentation of financial policies and modiftcation, where necessary and approved. 
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DEPARTMENT: FINANCE 
PROGRAM: ADMINISTRATION 


1982 1982 
DESCRIPTION BUDGET ACTUAL 


1983 
BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION 202, 180 224,701 


211,650 


TOTAL EXPENDITURES 224,701 211,650 

REVENUES - GROSS 
LIBRARY 2,200 2,300 
R.B.G. 800 850 
HEALTH UNIT 5,500 5,800 
WATERWORKS 8,800 9,300 
SEWAGE WORKS 8,800 9,300 
OTHER 1,651 

TOTAL REVENUES 27,75) 27,550 


| TO BE MET FROM GENERAL LEVY 176,080 ia 196,950 | 184, 100 
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DEPARTMENT: FINANCE 
PROGRAM DESCRIPTION PROGRAM: SYSTEMS DIVISION 


STATEMENT OF PURPOSE: 
Systems Development : 


Provides planning, analysis, development or acquisition of computer systems and planning, 
analysis and selection of computer and word processing equipment for all Regional departments. 


Systems Operations: 


Provides data processing services to all Regional departments and charges for these services on 
the basis of usage at the service bureau, data communication costs and local computer terminal 
equipment. 


OBJECTIVES: 
Systems Development: 


In 1983, systems planning, priority setting and development standards will be refined, including 
maintaining a twelve-month systems plan and instruction of formal standards for systems 
development. Systems development effort will include implementation of general ledger and 
personnel packages, a new metered water data collection system, a new solid waste data 
collection, a billing system and a new maintenance management system and the commencement of a 
long-range plan for corporate systems development, including transit. 


Systems Operations: 


In 1983, a new remote job entry terminal will be installed, which is anticipated to improve 
operating efficiency at a lower cost than current equipment. Conversion will include retraining 
of staff and reformating input data and files, where applicable. A data processing contingency 

plan will be developed, in concert, with the terminal supplier and the service bureau. Work will 
also be directed to developing operating standards and cost-monitoring procedures. 


THE REGIONAL 
pe «= MUNICIPALITY OF 
HAMILTON-WENTWORTH 
<< DEPARTMENT: FINANCE 
PROGRAM: SYSTEMS DIVISION 


1982 1982 1983 


DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


SYSTEMS DEVELOPMENT 
SYSTEMS OPERATION 


308, 700 303, 137 427,670 
379,050 419,308 397,520 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PERSONNEL 

CLERK 

MUNICIPAL ACTION ‘85 
GENERAL ENGINEERING 
SOLID WASTE 

TRANSIT 

ECONOMIC DEVELOPMENT 
PLANNING 

POLICE 

SOCIAL SERVICES 


12,700 12,700 
25,000 


15,600 15,600 


1,000 1,000 
40,000 40,000 
8,500 8,500 
114,950 114,950 


TOTAL REVENUES 


427,000 486,695 446,850 
TO BE MET FROM GENERAL LEVY 
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HAMILTON - WENTWORTH 
A DEPARTMENT: FINANCE 


PROGRAM DESCRIPTION PROGRAM: FINANCE DIVISION 


STATEMENT OF PURPOSE: 


Provides general corporate financial services to all Regional departments and agencies, including 
the design, implementation and co-ordination and analysis of short- and long-term policies, 
incorporating simulation and impact models, and using the system of program evaluation measure to 
determine the effectiveness and efficiency of programs. 


Ensures the long-term financial strength and continuity of the Regional Municipality of 
Hami lton-Wentworth. 


Protects the financial position of the Region against loss arising from the destruction of, or 
damage to, Regional property, and liability for injuries to others or damage to their property. 


Co-ordinates the purchase of goods and services with user departments, City purchasing and Transit 
purchasing sections. 


OBJECTIVES: 
To develop a corporate fiscal and financial policy manual, computerized financial simulation model, 
and a monthly budget variance analysis report. To prepare the Region's current operating budget in 
accordance with Council's policies, incorporating service levels/workload measures on a measurable 
program basis. 


To initiate the program evaluation work plan, including the completion of two major reports 
identifying recommended actions. 


To review and update financial policies and procedures for internal chargebacks, allocation of 
fringe benefits, and vehicle recovery rates. 


To review pay-as-you-go policies, fiscal agency arrangements, and the debt reporting system. 


To prepare the five-year Capital Budget by year-end and the programming and usage manual for the 
computerized Capital Budget model by June. 


To provide adequate protection to the Region against the financial and operational consequences of 
accidental loss or hindrance. 


To develop a tendering system that maximizes competition and participation. 


THE REGIONAL 
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DEPARTMENT : 
PROGRAM: 
1982 
DESCRIPTION BUDGET 
EXPENDITURES - GROSS 
CURRENT BUDGETS AND FISCAL PLANNING 148,730 
CAPITAL PROGRAMMES 465,055 
INSURANCE 847,460 
PURCHASING 191,350 
TOTAL EXPENDITURES 1,052,595 
REVENUES - GROSS 
MUNICIPAL ACTION '85 
WENTWORTH LODGE 4,000 
MACASSA LODGE 10,500 
INSURANCE RESERVE 51,450 
DEPARTMENTAL CHARGES - INSURANCE 659,500 
CAPITAL PROJECTS INSURANCE 147,000 
WATERWORKS 83,400 
SEWAGE WORKS 122,220 
STORM SEWERS 42,475 
I.M.A. SUBSIDIES 
TOTAL REVENUES 1,120,545 


FINANCE 
FINANCE DIVISION 


1982 1983 
ACTUAL BUDGET 
139,007 182,590 
291,952 258,280 
845,442 958,540 
181,283 201,640 
1,457,684 1,601,050 
1,500 
4,000 4,240 
10,500 11, 130 
39,836 39,540 
659,500 769,000 
147,000 150,000 
31,216 81,710 
121,750 119, 380 
42,919 41,240 
862 2,500 
1,057,583 1,220,240 


TO BE MET FROM GENERAL LEVY | 532,050 
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DEPARTMENT: FINANCE 
PROGRAM DESCRIPTION PROGRAM: ACCOUNTING DIVISION 


STATEMENT OF PURPOSE: 


Controls and monitors al? Regional and financial reporting systems while providing management with 
accurate, timely reports and controlling all accounting source documents and data integrity. 
Processes all expenditures, including the checking for necessary approvals by spending committees, 
Regional Council or outside boards and the commitment and payment of these expenditures. 
Administers all negotiated monetary and benefit compensation packages in a timely, accurate manner. 
Provides information concerning labour distributions and personnel costs. 


OBJECTIVES: 


To provide financial reports to departments on a semi-monthly basis. 

To provide a monthly budget comparison report to departments and to the budget division for Council 
reporting. 

To complete and submit all the financial statements by February 28. 

To reconcile all bank accounts on a one-month stand. 

To control and maintain all source documents and records on a daily basis. 

To ensure data integrity, timely and accurate sub-system interfacing to corporate F.1.S. 

To design and develop a debt management system and a Workmen's Compensation reporting system. 

To commence the implementation of the M.S.A., G.L/F.I.C.S. accounting package by March, 1984. 

To ensure accounts are processed expeditiously on a weekly basis. 

To commence implementation of the M.S.A. accounts payable and encumbrance modules. 

To review controls over the encumbrance accounting system. 

To further refine the M.S.A. payroll system (including user report generator). 

To evaluate the self-administration of all benefit packages. 

To review the employee pension plans under H.M.R.F. with 0.M.E.R.S. 

To review the cost-effectiveness of extending payroll services to non-integrated Regional operations. 


THE REGIONAL 
SS MUNICIPALITY OF 
HAMILTON-WENTWORTH 


a4 DEPARTMENT: FINANCE 
PROGRAM: ACCOUNTING DIVISION 
1982 1982 1983 


DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


ACCOUNTING 229,500 255,697 307,080 
PAYROLL, PENSIONS, AND BENEFITS 235,300 288,395 322,200 
ACCOUNTS PAYABLE 191,450 192,111 206,790 
TOTAL EXPENDITURES 656,250 836,070 
REVENUES - GROSS 
D.A.R.T.S. 3,300 
WENTWORTH LODGE 17,700 21,610 
MACASSA LODGE 30,200 36,850 
SCHOOL TRAFFIC 5,700 5,700 
SOCIAL SERVICES 48,700 55,850 
HEALTH 35,000 42,110 
WATERWORKS 10, 550 23,200 
SEWAGE WORKS 10,550 23,200 
ENGINEERING - TRANSPORTATION 22,600 33,960 
TOTAL REVENUES 181,000 245,780 


| Bs | : 
TO BE MET FROM GENERAL LEVY 475,250 552,443 L 590 20 | 
1] 
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DEPARTMENT: FINANCE 
PROGRAM DESCRIPTION PROGRAM: REVENUE DIVISION 


STATEMENT OF PURPOSE: 


Prepares and submits Provincial subsidy requests for transit, roads, and homes for the aged. 


Prepares and collects billings for the users of the solid waste transfer stations, City of 
Hamilton's local roads program, metered water consumers, and maintenance charges for residents of 
the homes for the aged. 


Rates and collects ratepayers' share of projects initiated under the Local Improvement Act. 


Maintains a system to ensure that water meters are operating at an acceptable level to both the 
Region and the consumer. 


Manages residents' personal trusts, including the safeguarding of residents' securities. 


Maximizes cash availability for investment purposes while ensuring that operating and cash 
requirements are met. 
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DEPARTMENT: FINANCE 
PROGRAM: REVENUE DIVISION 


1982 1982 1983 


DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION 

GRANTS AND CLAIMS ADMINISTRATION 
METERED WATER - BILLING SYSTEM 

CASH MANAGEMENT 

HOMES FOR THE AGED 

LOCAL IMPROVEMENTS 

METERED SHOP ADMINISTRATION 

METER INSTALLATION, REPAIR, MAINTENANCE 
WATER METER READING 


6,204 
74,010 76,295 78,250 
310,250 302,719 423,700 
109,650 111,129 113,330 
37,000 38,076 38,610 
71,970 70,405 755070 
130,460 137,831 125,730 
641,690 558, 106 652,060 
139,000 150,521 146,280 


TOTAL EXPENDITURES 


REVENUES - GROSS 


LOCAL ROADS 

MACASSA LODGE 
WATERWORKS 

SANITARY SEWERS 

LOCAL IMPROVEMENT 
INVESTMENT MANAGEMENT 
I.M.A. SUBSIDIES 


54,510 
28,040 28,040 29,700 
1,067,410 1,060, 588 1, 156,520 
141,330 137,812 193,950 
75,305 
115758 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 97,940 aa oe 
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DEPARTMENT: FINANCE 
PROGRAM DESCRIPTION PROGRAM: INTERNAL AUDIT 


STATEMENT OF PURPOSE: 
Evaluates the effectiveness of financial systems, management practices, and operating procedures. 


Reviews existing and proposed financial systems for adequacy of financial control and management 
information. 


Identifies sub-optimal performance or non-compliance with Federal, Provincial or Regional 
legislation or regulations. 


These audit purposes are accomplished through the following internal audit programs: 
- Financial Control Reviews 
- Computer System Reviews 
- Special Request Reviews from Senior Management 
- Assistance given to External Auditors 
OBJECTIVES: 
To be involved in the 1983 year-end audit. 
To review data processing, financial and management controls over new and existing automated systems. 


To have the first draft of the multi-year internal audit plan completed. 


To follow through on resolutions from the external audit management letter recommendations. 


THE REGIONAL 
SN OMUNICIPALITY OF 


HAMILTON-WENTWORTH 
ad DEPARTMENT: FINANCE 


PROGRAM :* INTERNAL AUDIT 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


INTERNAL AUDIT 27,500 43,310 


TOTAL EXPENDITURES 27,500 


REVENUES - GROSS 


TOTAL REVENUES 0 


| TO BE MET FROM GENERAL LEVY 27,500 cee 0) 
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FUNCTION: GENERAL GOVERMENT 
PROGRAM DESCRIPTION PROGRAM: FISCAL SERVICES 


STATEMENT OF PURPOSE: 


Provides for the remissions and adjustment of taxes owing once year-end adjustments are made by the 
municipalities, considering various appeals and revisions made throughout the tax year. 


Provides an annual contribution to the capital levy reserve to be used on a revolving fund basis 
under Council's policy to pay-as-you-go, eliminating the need to issue debt for Regional purposes. 
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FUNCTION: GENERAL GOVERNMENT 


PROGRAM: FISCAL SERVICES 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


GENERAL CONTINGENCY 150,431 150,057 725,500 

FORMER COUNTY PENSIONERS 32,260 232,248 32,260 

FINANCIAL CHARGES 1,419,250 1,743,653 1,621,830 
TOTAL EXPENDITURES 1,601,941 2,125,958 2,379,590 
REVENUES - GROSS 

GENERAL REVENUE FUND INCOME 900,000 787,392 900, 000 
TOTAL REVENUES 900, 000 787,392 900,000 


TO BE MET FROM GENERAL LEVY 701,941 | 1,338,566 1,479,590 | 
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FUNCTION: GENERAL GOVERNMENT 
PROGRAM DESCRIPTION PROGRAM: ACCOMMODATION 


STATEMENT OF PURPOSE: 


Provides adequate office accommodation, record storage, communication and parking facilities for 
various Regional departments. 


Provides adequate facilities for provincial court functions. 
OBJECTIVES: 


To provide necessary facilities at a reasonable cost. 


THE REGIONAL 
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DESCRIPTION 


EXPENDITURES - GROSS 


WENTWORTH COURT HOUSE 
CITY HALL 
HEADQUARTERS 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCE OF ONTARIO 

REGIONAL PLANNING AND DEVELOPMENT 
LOCAL PLANNING 

GENERAL ENGINEERING 

WATERWORKS 

SEWER 

ACCOMMODATION RESERVE 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY | 672,400 i | ey 
15 


FUNCTION: GENERAL GOVERNMENT 


PROGRAM: ACCOMMODATION 


1982 
BUDGET 


1982 
ACTUAL 


1983 
BUDGET 


579,600 
246,800 
697,400 


552,330 
240,904 
690,586 


552,330 
6,730 


557,800 
270,530 
718,800 


557,800 
7,930 
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FUNCTION: GENERAL GOVERMENT 
PROGRAM DESCRIPTION DEPARTMENT: RESOURCE GROUPS 


STATEMENT OF PURPOSE: 
Studies existing and new procedures, policies and programs. 


Enables better development of the Region and its related activities in order to maximize the 
efficiency, productivity and general overall growth of the Region and, at the same time, realizing 
and staying within the confines of its available resources, as well as taking into consideration the 
effects of any changes and decisions as they affect both internal and external factors of the Region. 
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DESCRIPTION 


EXPENDITURES - GROSS 


RESOURCE GROUPS 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 


FUNCTION: GENERAL GOVERNMENT 
DEPARTMENT: RESOURCE GROUPS 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
7,000 7,000 
7,000 7,000 
0 


al 


a 


7,000 | 
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PROTECTION TO PERSONS AND PROPERTY 
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PROTECTION TO PERSONS 
AND PROPERTY 


EMERGENCY 
HEASURES 


EMERGENCY 
PHONE LINE 
gt 


REGIONAL FIRE 
CO-ORDINATOR 


POLICE 
COHHISSION 


SCHOOL TRAFFIC 
PATROL 


CONSERVATION 


AUTHORITY 


POLICE 
COHHISSION, 
CHIEF AND 

OTHER 


HAHILTON 


OPERATION 


STONEY CREEK 
BUREAU . 


TRAFFIC 


CRIMINAL 
INVESTIGATE. 


SPECIAL 
SERVICES 


PATROL 
DIVISION 


DUNDAS 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
PROGRAM DESCRIPTION DEPARTMENT: EMERGENCY MEASURES ORGANIZATION 


STATEMENT OF PURPOSE: 


Ensures that the full range of emergency planning and preparedness measures are in place to be 
implemented in the event of a major emergency. 


OBJECTIVES: 


To develop and maintain emergency action plans to enhance the emergency response capability. 


THE REGIONAL 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
DEPARTMENT: EMERGENCY MEASURES ORGANIZATION 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 
EMERGENCY MEASURES ORGANIZATION 33,730 46,872 24,850 


TOTAL EXPENDITURES 33,730 46,872 


REVENUES - GROSS 
PROVINCE OF ONTARIO 43,220 27,158 


TOTAL REVENUES 43,220 27450 


| TO BE MET FROM GENERAL LEVY IL (9,490) L (19,714) L ay 


17 


THE REGIONAL 
SS MUNICIPALITY OF 

HAMILTON-WENTWORTH 
EZ 


FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
PROGRAM DESCRIPTION DEPARTMENT: EMERGENCY PHONE LINE “911" 


STATEMENT OF PURPOSE: 


Assists local safety agencies in expediting the protection of life and property and the safety of 
the general public at the local level. ; 


Provides "911" service, which is a universal North American number. 
OBJECTIVES: 

To provide simplicity of operation, both citizen and agency personnel. 

To provide reasonable cost to taxpayers. 

To provide security and dependability. 

To provide flexibility. 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
DEPARTMENT: EMERGENCY PHONE LINE "911" 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


EMERGENCY PHONE LINE "911" 158,000 152,700 171,700 


TOTAL EXPENDITURES 171,700 


REVENUES - GROSS 


TOTAL REVENUES 0 


| TO BE MET FROM GENERAL LEVY 158,000 ah ae 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
PROGRAM DESCRIPTION DEPARTMENT: REGIONAL FIRE CO-ORDINATOR 
STATEMENT OF PURPOSE: 

Establishs and maintains an emergency fire service plan and program. 

Ensures an adequate emergency communications system. 
OBJECTIVES: 

To establish an emergency fire service plan and program. 


To establish a communications system and training facilities for firefighters in the 
Regional area. 


THE REGIONAL 
SS MUNICIPALITY OF 
EB HAMILTON-WENTWORTH 
aad FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
DEPARTMENT: REGIONAL FIRE CO-ORDINATOR 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


REGIONAL FIRE CO-ORDINATOR 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY | 4,020 | 3,841 4c 
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HAMILTON-WENTWORTH 


DESCRIPTION 


FUNCTION: 
DEPARTMENT: 


EXPENDITURES - GROSS 


POLICE COMMISSION 
POLICE - OPERATIONS BUREAU 
POLICE - ADMINISTRATIVE BUREAU 


TOTAL EXPENDITURES 


REVENUES - GROSS 


AIRPORT DETACHMENT 

TRANSPORTATION OF PRISONERS 
SECONDMENTS (0.P.C.) 

FIREARMS 

MUNICIPAL BYLAW ENFORCEMENT 

BYLAW R79-202, SHOPPING HOURS - LIMERIDGE 
EXECUTION OF WARRANTS 

RETURN OF WITNESS FEES 

SCHOOL TRAFFIC OFFICER ADMINISTRATION 
RENTAL OF REBECCA STREET 

SALE OF GAS - CITY OF HAMILTON 

VISA CLEARANCE 

GENERAL OCCURRENCE REPORTS 

SALE OF ACCIDENT REPORTS 

OTHER REVENUES 


TOTAL REVENUES 


1,968,260 
24,979,860 
9,057,060 


152,900 


26,000 
81,850 
12,000 
50,000 


* 8,000 
1,000 
2,000 

10,700 


PROTECTION TO PERSONS AND PROPERTY 


POLICE 


1982 
ACTUAL 


1983 


BUDGET 


2,114,207 
24,490, 387 
Boco «Igo 


158,226 
34,940 
42,893 
20,148 
60,634 

9,949 
9,937 
2,015 
2,320 
10,700 


| TO BE MET FROM GENERAL LEVY 


29 


3,536,620 
25,305,740 
8,690,540 


156,240 
27,630 
41,370 
12,760 
67,200 


8, 100 
1,500 
2,000 


9,000 
3,600 
11,000 
133,000 


35,503,030 4,626,206 || 37,057,500 | 
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DEPARTMENT: POLICE 
PROGRAM DESCRIPTION PROGRAM: POLICE COMMISSION 


STATEMENT OF PURPOSE: 


The Police Commission Board is responsible for the policing and maintenance of law and order in the 
Region, and in this respect governs the force. 


The Police Chief is responsible for general administration and direction of the force to obtain the 
department's goals, jie. maintains peace and good order, prevents crime and enforces criminal and 
regulatory laws in the Regional Municipality of Hamilton-Wentworth. 


Other areas comprise a number of department programs and employee benefits which cannot be 
designated to the regular sections of the department. 


THE REGIONAL 
pee «= MUNICIPALITY OF 
HAMILTON-WENTWORTH 
ad DEPARTMENT: POLICE 
PROGRAM: POLICE COMMISSION 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
COMMISSION 50,000 28,893 50,000 
POLICE CHIEF 241,580 232,169 23/,970 
OTHER 1,676,680 1,853, 145 1,663,650 
CONTINGENCY 1,585,000 
TOTAL EXPENDITURES 3,536,620 
REVENUES - GROSS 
TOTAL REVENUES 0 


| TO BE MET FROM GENERAL LEVY | 1,968,260 | 2,114,207 3,536,620 | 
2] 
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DEPARTMENT: POLICE 
PROGRAM DESCRIPTION PROGRAM: OPERATIONS BUREAU 


STATEMENT OF PURPOSE: 


Administers and performs various investigative and enforcement programs in the traffic, patrol, 
criminal investigation and special service divisions. The special service division ts comprised of 
the intelligence and vice sections. The criminal investigation division has a general assignment 
branch, which investigates all crimes against persons and property, a fraud branch, auto recovery 
branch and a youth branch. The traffic division has three branches - breathalyzer/collision branch, 
enforcement branch and failure to remain branch. The patrol division is divided into three separate 
divisions each responsible for preventative patrolling, response to public "calls for service" and 
the enforcement of Federal and Provincial statutes and municipal by-laws. 


OBJECTIVES: 


To perform program goals effectively and efficiently. 


Fr 
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DESCRIPTION 


DEPARTMENT: POLICE 
OPERATIONS BUREAU 


PROGRAM: 


1982 
BUDGET 


EXPENDITURES - GROSS 


SPECIAL SERVICES 
ADMINISTRATION 
CRIMINAL INVESTIGATION 
TRAFFIC DIVISION 
PATROL DIVISION #1 
PATROL DIVISION #2 
PATROL DIVISION #3 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


1,608,320 

413,550 
4,301,890 
1,707,920 
7,952,690 
Eel she 3740) 
3,409,670 


1982 1983 

ACTUAL BUDGET 
1,575,326 1,605,310 
397, 134 401,690 
4,427, 100 4,454,060 
1,680,404 1,739,410 
7,567,009 T49905970 
5,451,921 5,620,110 
3,391,493 3,489, 190 
25,305,740 


> 9 > > > 
a eee ere ene 24,979,860 24,490,387 25,305,740 
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DEPARTMENT: POLICE 
PROGRAM DESCRIPTION PROGRAM: ADMINISTRATIVE BUREAU 


STATEMENT OF PURPOSE: 
The Administrative Bureau has three divisions - administration, administrative services, and 
management services. The administration division is responsible for administering the activities of 
the Administration Bureau, systems, internal complaints and secondments. 


The administrative services division is comprised of five areas - administration, records, staff 
services, training and planning, and research. 


The management services division is comprised of administration, personnel, community services, and 
Support services. 


OBJECTIVES: 


To perform program goals effectively and efficiently. 


THE REGIONAL 
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ad DEPARTMENT: POLICE 
PROGRAM: ADMINISTRATIVE BUREAU 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
ADMINISTRATION 658, 840 490,494 642,570 
MANAGEMENT SERVICES I 3,762,880 3,657,793 3,580,220 
MANAGEMENT SERVICES II 1,219,670 1,215,348 1,222,630 
ADMINISTRATIVE SERVICES 3,415,670 3, 165,560 3,245, 120 
TOTAL EXPENDITURES 9,057,060 8,529,195 8,690,540 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 9,057,060 8,029,129 | 8,690,540 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
PROGRAM DESCRIPTION DEPARTMENT: SCHOOL TRAFFIC PATROL 


STATEMENT OF PURPOSE: 
The school traffic officers control the traffic at intersections in order to assist and protect 


young persons to and from the schools. Each area municipality participating in the program is 
responsible for the funding. 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
DEPARTMENT: SCHOOL TRAFFIC PATROL 


1982 1982 1983 
BUDGET ACTUAL BUDGET 


DESCRIPTION 


EXPENDITURES - GROSS 


HAMILTON 
STONEY CREEK 
DUNDAS 
ANCASTER 
GLANBROOK 


389,060 S922 440,040 


TOTAL EXPENDITURES 


REVENUES - GROSS 


RECOVERABLE - ANCASTER 25,410 25,502 

RECOVERABLE - DUNDAS 35,140 34,851] 38, 160 
RECOVERABLE - GLANBROOK 4,370 4,405 4,710 
RECOVERABLE - CITY OF HAMILTON 389,060 391,922 440,040 


RECOVERABLE - STONEY CREEK 43,430 38,550 42,920 


TOTAL REVENUES 


veal 


TO BE MET FROM GENERAL LEVY z 0 |L_eelly 
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY 
PROGRAM DESCRIPTION DEPARTMENT: CONSERVATION AUTHORITIES 


STATEMENT OF PURPOSE: 


Carries out comprehensive programs of natural resource management within the Conservation 
Authorities’ jurisdictions. 


Effectively and efficiently deals with such matters as conservation areas development, fish and 
wildlife management, conservation education, water management, historic sites and conservation 
services, including forestry and land use problems. 

OBJECTIVES: 


To provide natural open spaces within each Region. 


To enhance the realization of historical roots through restoration and preservation of pioneer homes 
and industries. 


To provide the citizens, especially the children, with the opportunity to know and enjoy their 
natural world. 


THE REGIONAL 
pe = MUNICIPALITY OF 
= HAMILTON-WENTWORTH 
= FUNCTON: PROTECTION TO PERSONS AND PROPERTY 
DEPARTMENT: CONSERVATION AUTHORITIES 


1982 1982 1983 ) 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


HAMILTON-REGION 
- GENERAL 1,248,307 1,248,557 1,328, 958 
- CONFEDERATION PARK 437,498 437,498 460,150 
- BEACH STRIP 202,500 202,500 73,636 
- WAVE ACTION POOL 137,000 
GRAND RIVER 56,333 58,234 
HALTON RIVER 45,779 45,750 
NIAGARA PENINSULA 35,075 36,829 


TOTAL EXPENDITURES 2,025,742 2,140,557 


REVENUES - GROSS 


TOTAL REVENUES 0 0 


| TO BE MET FROM GENERAL LEVY 2,025,492 IL SAG aa 
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MILLIONS OF DOLLARS 


TRANSPORTATION: “SERVICES 


GROSS & NET EXPENDITURES 


1980 


1982 


GROSS EXPENDITURES 


1979 1980 


SS 


1981 


1982 


NET EXPENDITURES 
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ACTIVITIES : 


BRIDGES & 
CULVERTS 


GENERAL 


TRANSPORTATION SERVICES 


GENERAL 
ENGINEERING 
OEPT. 


TRANSPORAT ION 
SERVICES 


ADMIN. 
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ANNUAL 
CROSSING 
HAINTENANCE 
TRAFFIC 
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FUNCTION: TRANSPORTATION SERVICES 
PROGRAM DESCRIPTION PROGRAM: TRANSPORTATION 


STATEMENT OF PURPOSE: 


Maintains the physical and operational well-being of roads, bridges and other roadway structures, 
for which the Region is responsible. 


Designs and constructs roads, bridges, other structures and traffic control devices necessary to 
implement the roads programs of the Regional Council. 


OBJECTIVES: 


To provide for safe and efficient traffic movement on the Regional road system in accordance with 
recognized quality and safety standards. 


To guide, inform and recommend to Council on matters affecting traffic safety and movement on the 
Regional roads system. 


To implement the roads capital works program according to Council's instruction. 
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DESCRIPTION 


FUNCTION: 
PROGRAM: 


1982 
BUDGET 


EXPENDITURES - GROSS 


CANADA COACH LINES 
ROADS AND BRIDGES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


CANADA COACH LINES 
ROADS AND BRIDGES 


TOTAL REVENUES 


boc, 
29,606,500 


4,858,488 
18, 142,600 


TRANSPORTATION SERVICES 
TRANSPORTATION 


1982 1983 
ACTUAL BUDGET 
4,367,792 5, 163,202 
30,563,914 22,897,000 
34,931,706 

3,081,369 4,587,702 
19,100,014 12,711,900 
22,181,383 


| TO BE MET FROM GENERAL LEVY 12, 158,043 eae 10,760,600 fj 
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DEPARTMENT: TRANSPORTATION SERVICES 
PROGRAM: CANADA COACH LINES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


= 


EXPENDITURES - GROSS 
CANADA COACH LINES 5,552,631 4,367,792 By 1635202 


TOTAL EXPENDITURES 5, 1635202 


REVENUES - GROSS 


ROUTE DEFICIT 
PROVINCIAL SUBSIDY 235,141 172,508 210,468 
FARE BOX REVENUES 4,589,721 2,884,954 4377,234 


TOTAL REVENUES 4,587,702 


TO BE MET FROM GENERAL LEVY | 694,143 1,286,423 | 575,500 
ra 
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DEPARTMENT : 


PROGRAM: 


TRANSPORTATION SERVICES 
ROADS AND BRIDGES 


EXPENDITURES - GROSS 


ADMINISTRATION 

RAILWAYS 

TRAFFIC ENGINEERING 

STUDIES AND GENERAL ACCOUNTS 
SPECIFIC PROJECTS 

CAPITAL BUDGETS 

VEHICLES AND EQUIPMENT 


STORM SEWERS 
MAINTENANCE 
DEBT CHARGES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


ADMINISTRATION 
MAINTENANCE 

RAILWAYS 

RAILWAYS - CONSTRUCTION 
TRAFFIC ENGINEERING 
SPECIFIC PROJECTS 


STUDIES AND GENERAL ACCOUNTING 


STORM SEWERS 
CAPITAL PROJECTS 


1982 1982 1983 

DESCRIPTION BUDGET ACTUAL BUDGET 
1,228,400 152955739 T2381 300 
104,200 104,200 131,000 
1,681,800 1,797,607 1,838,300 
24,000 22,200 83,400 
2,537,800 760,074 1,680,400 
15,947,500 17,798,816 10,024, 100 
75,700 75,700 4,800 
305,000 35,500 155,000 
5,296, 300 6, 180,434 5,388,900 
2,405,800 2,503,644 2,359,300 
22,897,000 
652,900 866,619 651,400 
2,472,200 2,137,409 £4779,300 
36,000 36,000 65,500 

17,100 24,690 

449,900 15,846 490, 100 
156,400 383,522 941,700 
5,000 S./22 14,000 
152,500 150,500 
12,200,600 15,627,206 7,619,400 
12,711,900 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 11,463,900 11,463,900 \- 10, 185,100 | 
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MILLIONS OF DOLLARS 
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ENVIRONMENTAL SERVICES 
GROSS & NET EXPENDITURES 
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ENVIRONMENTAL SERVICES 


ENGINEERING 
DEPARTMENT 


GENERAL 
ADMINISTRATION 


GENERAL 
ENGINEERING 
SERVICES 


REGIONAL 
LABORATORIES 


SOLID 
WASTE 
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FUNCTION: ENVIRONMENTAL SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: ENGINEERING 


ee IETS 


STATEMENT OF PURPOSE: 


Provides the administrative, technical and support services necessary to operate the general 
engineering programs - Regional Laboratories, Solid Waste Disposal, and Transportation. 


OBJECTIVES: 


To carry out the directives and the plans of Regional Council in an efficient and effective manner. 


THE REGIONAL 
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DESCRIPTION 


EXPENDITURES - GROSS 


GENERAL ADMINISTRATION 
GENERAL ENGINEERING 
REGIONAL LABS 

SOLID WASTE 


TOTAL EXPENDITURES 
REVENUES - GROSS 


CITY OF HAMILTON 
POLLUTION CONTROL 
HAMILTON FIRE DEPARTMENT 
PAVEMENT CUT OVERHEAD 


NOISE CONTROL BYLAW ENFORCEMENT 


SOLID WASTE FEES 

RENTAL OF EQUIPMENT 
WATER PURIFICATION 
SEWER INVESTIGATION 
SEWER TREATMENT 
ENVIRONMENTAL SERVICES 
SOLID WASTE 
HAMILTON-WENTWORTH HEALTH UNIT 
TRICIL SCRAP RECOVERIES 
MISCELLANEOUS GRANTS 
SPECIFIC PROJECTS 
GENERAL 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 


FUNCTION: ENVIRONMENTAL SERVICES 
DEPARTMENT: ENGINEERING 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
921,200 894,755 1,006,000 
118,300 113,247 123,900 
828,600 799,920 852,900 
8,887,900 8,927,851 9,293,900 
10,756,000 1057355773 11,276,700 
360,000 300, 096 402,500 
8,500 9,000 
350 412 600 
6,000 6,000 36,300 
45,500 295176 46,200 
2,020,000 1,806,220 1,955,000 
17,500 
193,660 193,660 192,000 
213,060 213,060 277,000 
186,150 186, 100 186,200 
12,000 14,342 12,600 
55,000 60,625 57,800 
- 600 15 600 
4,500 4,076 
33,000 318,906 43,200 
21,374 
10,000 29,358 23,500 
3, 157,320 35 191,920 3,242,500 


8,034,200 ] 


7,598, 680 L 7,548,854 | 
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REGIONAL / 
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PROGRAMS 
EXECUTIVE ADHIN. NUTRITION NURSING NURSING INSPECTION DENTAL RETIREMENT 
SERVICES SERVICES PROGRAM ADHIN . SERVICES SERVICES SERVICES 
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SERVICES 
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FUNCTION: HEALTH SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: HEALTH UNIT 


STATEMENT OF PURPOSE: 
Identifies and provides services to meet the health needs of the Region. 


Provides direction in the development of policies and the delivery of public health services as set 
out under the Public Health Act and other legislation. 


Advises and recommends policies to the Board of Health in regards to the health needs of the Region. 


Provides direction and designates supervisory and staff personnel required to plan, control and 
implement the programs under the jurisdiction of the Health Unit. 


OBJECTIVES: 
To ensure the health and provision of health services to the citizens of this community. 


To effectively carry out and recommend policies to the Board of Health within the regulations set 
out under the Public Health Act. 


To improve program performance through regular evaluations of health programs. 


THE REGIONAL 
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DESCRIPTION 


EXPENDITURES - GROSS 


EXECUTIVE SERVICES 
ADMINISTRATIVE SERVICES 
NUTRITION PROGRAM 
NURSING ADMINISTRATION 
NURSING SERVICES 
INSPECTION SERVICES 
DENTAL PREVENTION 
RETIREMENT 

OTHER MINISTRIES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


MINISTRY OF HEALTH - 75% 

IMMUNIZATION FEES 

FAMILY PLANNING - MINISTRY OF HEALTH - 100% 
SALE OF SERVICES - HOME CARE 

PRENATAL CLASS FEES 

CUSTODY ACCESS FEE 

SEPTIC TANK FEES 

M.O.E. FEES 

RECOVERIES FROM REGIONAL ENGINEERING 
MINISTRY OF HEALTH - 30% 

MINISTRY OF COMM. AND SOC. SERVICES - 100% 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY | 


FUNCTION: | HEALTH SERVICES 
DEPARTMENT: HEALTH UNIT 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
163, 000 160,902 170,650 
538,110 449,222 508,810 
62,785 61,696 66,560 
580,820 577,398 638,320 
2,404,390 2,392,942 2,592,420 
846, 080 819, 187 853,830 
614,280 570,391 624, 150 
13,500 19,639 13,500 
1,092,790 1,082,339 1, 147,900 
6,315,755 6,133,716 6,616, 140 
3,541,954 3,363,501 3,708,490 
2,500 1,418 2,500 
29,610 31,267 33,650 
49,250 38,511 58,800 
25,550 25,379 48,240 
6,236 
13,500 13,305 13,500 
45,500 38,956 45,500 
36,000 22,433 
100,860 90,640 96,660 
1,092,790 1,076, 103 1,147,900 
4,937,514 4,707,749 5,155,240 
1,378,241 1,460, 900 


ae, 
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——4 DEPARTMENT: HEALTH UNIT 
PROGRAM: EXECUTIVE SERVICES 


1983 
BUDGET 


1982 1982 
DESCRIPTION BUDGET ACTUAL 


EXPENDITURES - GROSS 


EXECUTIVE SERVICES 163,000 160,902 170,650 


TOTAL EXPENDITURES 


REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 
TOTAL REVENUES 


40,750 | 42,009 
TO BE MET FROM GENERAL LEVY ag 42 ad 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: ADMINISTRATIVE SERVICES 


STATEMENT OF PURPOSE: 


Advises and provides administrative support related to finance, personnel, property management and 
purchasing to the Program Directors, Medical Officer of Health, and the Board of Health. 


Acts as Secretary to the Board of Health. 
OBJECTIVES: 
To ensure prompt budgetary submissions and financial reporting to the Board of Health, the Regional 


Municipality of Hamilton-Wentworth, the Hamilton and District Health Council and the Ministry of 
Health. 


THE REGIONAL 
pe = MUNICIPALITY OF 
HAMILTON-WENTWORTH 


A, 


DESCRIPTION 


EXPENDITURES - GROSS 


ADMINISTRATOR 
GENERAL ADMINISTRATION 


TOTAL EXPENDITURES 


REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 
TOTAL REVENUES 


DEPARTMENT: HEALTH UNIT 
PROGRAM: ADMINISTRATIVE SERVICES 


1982 1983 
BUDGET BUDGET 


1982 
ACTUAL 


72,640 
465,470 


24,046 
425,176 


60,450 
448, 360 


126, 
TO BE MET FROM GENERAL LEVY 134,530 26,250 127,190 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: NUTRITION 


STATEMENT OF PURPOSE: 


Promotes nutritious lifestyles and disease prevention in the Regional Municipality of 
Hamilton-Wentworth. 


Acts as nutrition consultant to the Program Directors, Medical Officer of Health and the Board of 
Health. 


OBJECTIVES: 


To plan and implement a nutritional education program to be delivered by the public health 
nutritionist and other health agency staff. 


To establish a liaison with community agencies/organizations/groups that provide nutrition or 
related services and provide them with up-to-date nutrition consultation. 


To identify nutrition needs and recommend the implementation of policies required to meet these 
needs. 


THE REGIONAL 
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ad DEPARTMENT: HEALTH UNIT 
PROGRAM: NUTRITION 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 
NUTRITION PROGRAM 
TOTAL EXPENDITURES 


REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 
TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY eee || 16, 107 | 16,640 
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ad DEPARTMENT: HEALTH UNIT 
PROGRAM: NURSING ADMINISTRATION 


1982 1983 
DESCRIPTION ACTUAL BUDGET 


EXPENDITURES - GROSS 


NURSING ADMINISTRATION 580,820 577,398 638,320 


TOTAL EXPENDITURES 


REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 
TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY | 145,210 | Bool 158,830 | 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: NURSING SERVICES 


STATEMENT OF PURPOSE: 
Promotes health through activities involving individuals, families and community groups. 


Assists individuals in achieving the optimum level of health with an emphasis on maintenance and 
promotion of health and prevention of disease. 


Implements the policies set out by the Medical Officer of Health and the Board of Health. 
OBJECTIVES: 


To provide effective promotion and maintenance of physical, mental and social well-being. 

To counsel individuals in order to prevent disease and disability. 

To provide professional nursing services and supportive counselling for the sick, disabled and their 
families. 

To ensure continuity of health care through a liaison with physicians, hospitals and other agencies. 
To continue educating the community, the nursing profession and other health workers. 

To initiate, participate and constantly use research in nursing and related health care. 
To ensure prompt action on referrals. 
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DEPARTMENT: HEALTH UNIT 
PROGRAM: NURSING SERVICES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
GENERAL NURSING 2,297,820 2,294, 147 2,451,730 
PRENATAL CLINIC 48,240 
HOME CARE PROGRAM 58,800 
FAMILY PLANNING - COMMUNICATIONS EDUCATOR 33,650 
TOTAL EXPENDITURES 2,592,420 
REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 1,836,920 
IMMUNIZATION FEES 2,900 
FAMILY PLANNING - MINISTRY OF HEALTH - 100% 33,650 
SALE OF SERVICES - HOME CARE 58,800 
PRENATAL CLASS FEES 48,240 
TOTAL REVENUES 1,980,110 


TO BE MET FROM GENERAL LEVY 546,056 605,404 612,310 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: INSPECTION SERVICES 


STATEMENT OF PURPOSE: 


Enforces the rules and regulations pertaining to public health inspection as set out under the 
Public Health Act and Part VII of the Environmental Protection Act. 


OBJECTIVES: 
To monitor private sewage disposal systems. 
To promptly investigate and respond to complaints of health nuisances reported to the Health Unit. 


To provide an effective inspection program which will ensure a reasonable and safe environment for 
all residents of the Regional Municipality of Hamilton-Wentworth. 


To maintain an effective control program for the prevention of mosquito-borne encephalitis. 
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DEPARTMENT: HEALTH UNIT 
PROGRAM: INSPECTION SERVICES 
1982 1983 
DESCRIPTION ACTUAL BUDGET 
EXPENDITURES - GROSS 
INSPECTION SERVICES 764, 630 758,482 810, 180 
M.0.E. ENVIRONMENTAL PROGRAM 2ORSiI2 19,700 
SEPTIC TANK SURVEY 22,433 
MOSQUITO CONTROL PROGRAM 17,960 23,950 
TOTAL EXPENDITURES 819, 187 853,830 
REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 546,127 596, 120 
SEPTIC TANK FEES 13,305 13,500 
MEO cE. eREES 38,956 45,500 
RECOVERIES FROM REGIONAL ENGINEERING 22,433 
TOTAL REVENUES 620,821 655,120 


| TO BE MET FROM GENERAL LEVY | 187,760 198, 366 L 38,70 | 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: DENTAL SERVICES 
STATEMENT OF PURPOSE: 


Improves the knowledge and physical health of school children on dental prevention in the Regional 
Municipality of Hamilton-Wentworth. 


Provides basic dental treatment to children of low income parents in the City of Hamilton. 
OBJECTIVES: 


To effectively provide for educational programs and practical and preventative exercises in dental 
prevention for school children. 
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ad DEPARTMENT: HEALTH UNIT 
PROGRAM: DENTAL SERVICES 
1982 1983 
DESCRIPTION BUDGET BUDGET 


EXPENDITURES - GROSS 


DENTAL PREVENTION 278,080 268,258 301,750 
DENTAL TREATMENT 336,200 302, 133 322,400 


TOTAL EXPENDITURES 624,150 
REVENUES - GROSS 
MINISTRY OF HEALTH - 75% 208,560 226,310 
MINISTRY OF HEALTH - 30% 100,860 96,660 
TOTAL REVENUES 322,970 


TO BE MET FROM GENERAL LEVY 304,860 281,525 301, 180 
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DEPARTMENT: HEALTH UNIT 
PROGRAM: RETIREMENT 


1982 1982 
DESCRIPTION BUDGET ACTUAL 


EXPENDITURES - GROSS 
SICK LEAVE 19,639 


TOTAL EXPENDITURES 19,639 


REVENUES - GROSS 


MINISTRY OF HEALTH - 75% 14, 136 


TOTAL REVENUES 14,136 


TO BE MET FROM GENERAL LEVY | 3,380 §,503 3,380 | 
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DEPARTMENT: HEALTH UNIT 
PROGRAM DESCRIPTION PROGRAM: OTHER MINISTRIES 


STATEMENT OF PURPOSE: 


Extends information and services on family planning to all as an essential human right and as a 
necessary measure for personal and community health and social welfare. 


Promotes the positive enrichment of human sexuality, marital relations, parenthood, maternal health 
and child welfare. 


Provides a wide range of treatment services: family therapy, play therapy, individual therapy, 
group therapy, developmental exercises and speech therapy. 


Provides service to the Unified Family Court by assessing and making recommendations on behalf of 
children who are referred under the Juvenile Delinquents Act or the Child Welfare Act. 


OBJECTIVES: 
To offer treatment to children and adolescents, two to eighteen years, who have problems ranging 
from learning disorders to those who misbehave severely as a result of family discord or 
psycho-social difficulties. 


To train clinic volunteers to offer a unique relationship to youngsters, since the impact which the 
volunteer has on the child becomes an important consideration in the treatment plan. 
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DEPARTMENT: HEALTH UNIT 
PROGRAM: OTHER MINISTRIES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


CHILD AND ADOLESCENT SERVICES 923,690 912; 136 964,780 
CUSTODY ACCESS PROGRAM 8,803 
PLANNED PARENTHOOD CLINIC 169, 100 161,400 183, 120 


TOTAL EXPENDITURES 1, 147,900 


REVENUES - GROSS 


CUSTODY ACCESS FEE 
MINISTRY OF COMM. AND SOC. SERVICES - 100% 1,092,790 1,076, 103 1,147,900 


TOTAL REVENUES 1,147,900 


TO BE MET FROM GENERAL LEVY ec | ae a 
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at 
<a FUNCTION: HEALTH SERVICES 
DEPARTMENT: HOSPITALS 
; 1982 1983 
DESCRIPTION BUDGET BUDGET 


EXPENDITURES - GROSS 
HOSPITAL 


829,780 579,700 


769,800 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY | eet Bess 80 ain Oe 
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= HAMILTON-WENTWORTH 
= FUNCTION: SOCIAL AND FAMILY SERVICES 


DEPARTMENT: SOCIAL SERVICES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION AND SYSTEMS 3,443,200 3,409,607 3,853,490 
STAFF TRAINING 22,850 22,061 Pog lou 
INCOME MAINTENANCE 23,017,750 24,004,450 29,519,500 
SPECIAL SERVICES 1,530, 400 1,435,487 1,549,700 
REHABILITATION AND EMPLOYMENT SERVICES 2,011,300 2,245,752 2,470,750 
SOCIAL PLANNING AND POLICY DEVELOPMENT 431,595 471,875 cy We bl 
CHILD AND FAMILY SERVICES 3,353,550 CRATE We bey | 3,821,090 
RED HILL CHILDREN'S CENTRE 538,750 486,862 579,685 


TOTAL EXPENDITURES 39020,001 42,288,480 


REVENUES - GROSS 


RECOVERIES 11,078 15,000 
PROVINCIAL SUBSIDY 15375 80 375 
PROVINCIAL SUBSIDY - 1,639,800 1,616,487 1,733,600 
PROVINCIAL SUBSIDY 344,220 366,914 374,385 
PROVINCIAL SUBSIDY 2,200 ae hye! 1,525 
PROVINCIAL SUBSIDY 14,220 14,205 16,080 
PROVINCIAL SUBSIDY 17,696,840 17,907, 139 22,197,000 
PROVINCIAL SUBSIDY 1,520,060 1,542,390 1,720,690 
PROVINCIAL SUBSIDY - 1,496, 700 1,611,856 1, 77352500 
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Sa 
FUNCTION: SOCIAL AND FAMILY SERVICES 
DEPARTMENT: SOCIAL SERVICES 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
CONTINUED.... 
PROVINCIAL SUBSIDY 80% 561,200 507,031 545,400 
PROVINCIAL SUBSIDY - 100% 53,900 12, 662 54,200 
PROVINCIAL SUBSIDY - 50% 387,500 372, 168 406,875 
PROVINCIAL SUBSIDY - 100% 57/920 142,055 129,750 
PROVINCIAL SUBSIDY - 80% 3, 198, 120 3,083,410 3,794,525 
PROVINCIAL SUBSIDY - 100% 27,500 
SUMMER CANADA GRANT 9,563 
TOTAL REVENUES 27,016,655 27,199,191 32,762,655 


| TO BE MET FROM GENERAL LEVY | 7,998,795 | 8,128,860 9,525,825 | 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: ADMINISTRATION AND SYSTEMS 


STATEMENT OF PURPOSE: 


Administers the various assistance and service programs which are required, by legislation, to be 
provided at the municipal level. 


OBJECTIVES: 
To administer the provision of assistance under the General Welfare Assistance Act. 
To ensure the recovery of available subsidies through the completion of relevant claim forms. 
To create and maintain computerized client files to generate monthly assistance cheques. 
To control the granting of emergency assistance. 


To provide an in-house counselling service. 


THE REGIONAL 

pes, MUNICIPALITY OF 
HAMILTON-WENTWORTH 

a, 


DESCRIPTION 


EXPENDITURES - GROSS 
GENERAL ADMINISTRATION 
HOMEMAKERS ADMINISTRATION 
NON-SUBSIDI ZABLE 
SYSTEMS 
PARENTAL SUPPORT UNIT 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCIAL SUBSIDY - 50% 
PROVINCIAL SUBSIDY - 80% 


TOTAL REVENUES 


DEPARTMENT : 


PROGRAM: 


1982 
BUDGET 


3,209,800 
41,700 
89,200 

102,500 


SOCIAL SERVICES 
ADMINISTRATION AND SYSTEMS 


1982 1983 

ACTUAL BUDGET 
3, 165,450 3,373,840 
42,195 43,800 
103, 908 111,300 
98,054 128,500 
196,050 
3,409,607 3,853,490 
1,616,487 1,733,600 
33,756 191,880 
1,650,243 1,925,480 


- JO BE MET FROM GENERAL LEVY | 1,770,040 1,759,364 a 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: STAFF TRAINING 


STATEMENT OF PURPOSE: 


Provides systematic training for all staff within the Department of Social Services with respect to 
the various assistance and service programs, their functions and policies. 


OBJECTIVES: 


To manage the staff training budget in accordance with Regional policies and Social Services 
departmental guidelines. 


To increase the delivery of a higher quality of service with greater uniformity throughout the 
department. 


To design and deliver training programs required to improve employee performance and facilitate 
growth and development, as well as preparing persons for changes in program and service delivery. 


To plan and conduct introductory training programs for all incoming staff in developing career 
potential. 


To maintain a liaison with community colleges, universities and other professional development 
Services for the purposes of staff training and organizational development. 


THE REGIONAL 
SN MUNICIPALITY OF 
HAMILTON-WENTWORTH 


So 
DEPARTMENT: SOCIAL SERVICES 
PROGRAM: STAFF TRAINING 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


STAFF TRAINING 22,061 235.150 
TOTAL EXPENDITURES eeetsiel| 23,150 
REVENUES - GROSS 

PROVINCIAL SUBSIDY - 50% 2y 153 Paya: 

PROVINCIAL SUBSIDY - 80% 14,205 16,080 
TOTAL REVENUES 16,358 |} 17,605 


| TO BE MET FROM GENERAL LEVY 6,430 5,703 lL Ds040 | 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM INCOME MAINTENANCE 


STATEMENT OF PURPOSE: 


Provides assistance to clients under the provisions of the General Welfare Assistance Act, either 
directly or by referral to appropriate resources, thus utilizing a comprehensive network of Social 
Services. 

OBJECTIVES: 
To provide general welfare assistance to those in need. 


To provide referrals to other agencies and organizations for further treatment, assistance, 
accommodation, etc. 
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DEPARTMENT : 


PROGRAM: 


DESCRIPTION 


EXPENDITURES - GROSS 


GENERAL WELFARE ASSISTANCE - 80% 
GENERAL WELFARE ASSISTANCE - 100% 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCIAL SUBSIDY - 80% 
PROVINCIAL SUBSIDY - 100% 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 4,424,210 | 4,485,455 
44 


1982 
BUDGET 


SOCIAL SERVICES 
INCOME MAINTENANCE 


22,121,050 
1,496,700 


17,696, 840 
1,496,700 


1982 1983 

ACTUAL BUDGET 
22,392,594 27,746,250 
1,611,856 L713, 290 
24,004,450 295919, 500 
17,907,139 22,197,000 
1,611,856 1,773,250 
19,518,995 235,970,250 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: SPECIAL SERVICES 


STATEMENT OF PURPOSE: 


Provides permissive services allowable under the General Welfare Assistance Act to persons in 
receipt of social assistance and to low income earners. 


OBJECTIVES: 
To provide supplementary aid for family benefit clients and 0.A.S. recipients. 


To provide special assistance to G.W.S. clients and the working poor. 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM: SPECIAL SERVICES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
SUPPLEMENTARY AID - 80% 701,500 649,285 681,750 
SUPPLEMENTARY AID - 100% 2,100 656 
SPECIAL ASSISTANCE - LOW INCOME - 50% 170, 800 174,011 
SPECIAL ASSISTANCE - LOW INCOME - 100% 2,200 
SPECIAL ASSISTANCE - G.W.A. - 50% 604,200 999.529 
SPECIAL ASSISTANCE - G.W.A. - 100% 49,600 11,857 
1,530,400 1,435,487 
REVENUES - GROSS 
PROVINCIAL SUBSIDY - 80% 561,200 507,031 545,400 
PROVINCIAL SUBSIDY - 100% 53,900 12,662 54,200 
PROVINCIAL SUBSIDY - 50% 387,500 372, 168 406,875 
TOTAL REVENUES 1,002,600 891,861 


TO BE MET FROM GENERAL LEVY | ua el [i ee 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: REHABILITATION AND EMPLOYMENT SERVICES 


STATEMENT OF PURPOSE: 


Provides services permissible under the General Welfare Assistance Act to Supplement the mandatory 
welfare benefits. 


OBJECTIVES: 
To provide residential services through purchase-of-service contracts. 
To provide nursing home, lodging home and hostel care. 


To provide a work activity program for clients with severe barriers to employment and job search 
training. 


To provide home-support services for the elderly, handicapped and low income (Helping Hands). 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM: REHABILITATION AND EMPLOYMENT SERVICES 


1982 
BUDGET 


1982 1983 
ACTUAL BUDGET 


DESCRIPTION 


EXPENDITURES - GROSS 


NURSING HOMES 24,000 Chglod 25,200 
WORK ACTIVITY - LONAR 158,200 161,306 166,100 
HOME SUPPORT SERVICE - HELPING HANDS 348,770 314,650 345,550 
CHRISTMAS REGISTRY 1,800 ey 1,900 
RESIDENTIAL SERVICES 1,544,585 1,741,500 1,932,000 


REVENUES - GROSS 


RECOVERIES 11,078 
PROVINCIAL SUBSIDY - 80% 1,520,060 1,542,390 1,720,690 
PROVINCIAL SUBSIDY - 100% 142,055 
PROVINCIAL SUBSIDY - 50% 67,782 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 412,475 | 482,447 523,285 | 
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DEPARTMENT : 


PROGRAM DESCRIPTION PROGRAM: 


STATEMENT OF PURPOSE: 


Monitors/oversees program development in the Region. 


Provides evaluative and research backup to the department. 


Provides home management services. 
Arranges purchase-of-counselling services. 


OBJECTIVES: 


To provide program evaluation. 

To service research needs. 

To provide home management services. 
To oversee purchased counselling. 


SOCIAL SERVICES 
SOCIAL PLANNING AND POLICY DEVELOPMENT 
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DESCRIPTION 


EXPENDITURES - GROSS 


PURCHASED COUNSELLING 

CONFERENCES AND CONVENTIONS 

MEMBERSHIPS AND SUBSCRIPTIONS 

PLANNING AND RESEARCH 

ADVISORY COMMITTEE - PHYSICALLY DISABLED 
SUMMER PROJECT 


REVENUES - GROSS 
PROVINCIAL SUBSIDY - 50% 
PROVINCIAL SUBSIDY - 80% 
SUMMER CANADA GRANT 


TOTAL REVENUES 


BUDGET 


DEPARTMENT : 
PROGRAM: 


1982 


344,220 


SOCIAL SERVICES 
SOCIAL PLANNING AND POLICY DEVELOPMENT 


1982 1983 
ACTUAL BUDGET 
458,388 467,985 
UBPAcE 
159 
64 
11,501 
471,875 
80 
366,914 374, 385 
9,563 
376,557 374,760 


TO BE MET FROM GENERAL LEVY | 86,000 | cam 96,355 
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- DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: CHILD AND FAMILY SERVICES 


STATEMENT OF PURPOSE: 


Facilitates managing of the activities of Regional Social Services by administering, planning and 
implementing the provision of all Regional programs under the child and family services division. 


Facilitates the activities of the Regional child and family services division by administering the 
direct service delivery through purchase-of-service - licenced nurseries. 


Facilitates the activities of the Regional child and family services division by administering the 
direct service delivery through the private home day care program. 


Contributes to the service delivery of the Social Services Department by providing subsidized day 
care. 


Implements the services under the Day Nurseries Act, regulations and guidelines, and Regional 
policies and procedures. 


Facilitates the activities of the Regional child and family services division by administering both 
a direct and a purchase-of-service delivery through the homemakers and nurses services program. 


Contributes to the service delivery of the Social Services Department by providing subsidized 
homemakers and nurses services. 


Implements the service under the Homemakers and Nurses Services Act, regulations and guidelines, 
thereunder, and Regional policies and procedures. 
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ad DEPARTMENT: SOCIAL SERVICES 
PROGRAM: CHILD AND FAMILY SERVICES 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


DIVISIONAL ADMINISTRATION 67,150 64,523 69,815 
LICENSED NURSERIES 121,600 109,722 134,125 
PARENT PROGRAM LEADER 26, 100 

LICENSED NURSERIES 2,011,500 1,999,520 2,349,330 
PRIVATE HOME DAY CARE 692,300 653,203 811,510 
HOMEMAKERS AND NURSES SERVICES 63,500 61,385 69,400 
HOMEMAKERS/NURSES - PURCHASE OF SERVICE 371,400 363,604 386,910 

ead0,000 cer aay RELY | 


REVENUES - GROSS 


PROVINCIAL SUBSIDY - 80% 2,661,960 2,573, 196 
PROVINCIAL SUBSIDY - 100% 27,500 


TOTAL REVENUES 2,689,460 250/35, 196 


TO BE MET FROM GENERAL LEVY | 664,090 ell ie 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM DESCRIPTION PROGRAM: RED HILL CHILDREN'S CENTRE 


STATEMENT OF PURPOSE: 


Contributes to the service delivery of the Social Services Department by providing direct day care 
services for normal and handicapped children. 


Implements the services under the Day Nurseries Act, regulations and guidelines, and Regional 
policies and procedures. 


OBJECTIVES: 


To provide day care services for eighty-five normal and twelve handicapped children in an integrated 
setting within the limits of the annual budget of $579,580 for 1983. 


To continue to develop program mechanisms for guiding and supporting parents in child-rearing. 
To continue programs for helping children individually and in groups. 


To continue to develop mechanisms in collaborating with other centres and child care agencies and 
agents. 


To continue to provide a setting for field experience for the students from the local colleges and 
universities. 
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DEPARTMENT: SOCIAL SERVICES 


PROGRAM: RED HILL CHILDREN'S CENTRE 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


TEACHING 395,300 353,058 
REPAIRS AND MAINTENANCE 64,050 
DIETARY SERVICES 61,450 
CLERICAL 17,950 
538,750 
REVENUES - GROSS 
PROVINCIAL SUBSIDY - 80% 431,000 
TOTAL REVENUES 431,000 


| TO BE MET FROM GENERAL LEVY 17.750 || 106 || PIO sd35 | 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: HOMES FOR THE AGED 
STATEMENT OF PURPOSE: 
Provides all services which fall under the broad umbrella of administration. 
Carries out the operation of the lodge in accordance with the policies established by the Committee 
of Management and standards of practice of the Canadian Council on Hospital Accreditation - 
Long-Term Care. 


OBJECTIVES: 


To fulfill all administative procedures and reports as required by the Statutes and Regulations and 
Accreditation. 


To maintain an effective and efficient administration. 
Provides leadership and guidance to the various departments and functions of the lodges, always 


remembering that the quality of service to our residents must be our goal in conjunction with the 
policies/procedures of the division of services for the elderly. 
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DESCRIPTION 


EXPENDITURES - GROSS 
MACASSA LODGE 
OUTREACH PROGRAM 
WENTWORTH LODGE 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCIAL SUBSIDIES 
RESIDENTS' CONTRIBUTIONS 
SALES TAX RECOVERIES 
OUTREACH 


TOTAL REVENUES 


FUNCTION: SOCIAL AND FAMILY SERVICES 
DEPARTMENT: HOMES FOR THE AGED 

1982 1983 
BUDGET BUDGET 
5,551,810 Bolo, 6,006,410 

129,480 137,296 153,220 
2,429,080 2,442,985 2,685,340 
8,110,370 8,844,970 
S,0c9,275 3,778,890 4,267,730 
3,330,810 S503, /25 3,612,840 

100 
11,000 36,000 

PA WAI be 759165570 


TO BE MET FROM GENERAL LEVY | 939,185 | nose. | 928, 400 ; 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: MACASSA LODGE 


ee 


STATEMENT OF PURPOSE: 
Provides leisure time recreation, therapeutic recreation and rehabilitation services to the 
residents in Macassa Lodge in order to provide an atmosphere which will allow them to live life at 
an optimum level. 


Provides meals and other food services of the appropriate nutritional and dietetic qualities for the 
aged in order to promote the optimum health and well-being of our residents. 


Provides all medical and related paramedical services in order to cope with the various acute and 
chronic physical and mental disabilities of the residents. 


Provides a housekeeping and redecorating program, as required, which will meet the required 
sanitation and cleanliness standards, and creates a bright and cheerful environment for the 
residents. 


Provides laundry services for both general and personal laundry, as required, to establish a high 
standard of cleanliness, personal hygiene and general neat appearance of our residents. 


Provides funerals for residents without sufficient funds for burial. 
Operates and maintains, in a safe and efficient manner, the building and its systems. 


Provides a safe, comfortable and healthy environment for residents and staff to live and work in 
through controlled atmosphere systems. 
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DESCRIPTION 


EXPENDITURES - GROSS 


ADMINISTRATION 

RESIDENTS - SOCIAL SERVICES AND COMFORTS 
DIETARY SERVICES 

RESIDENTS' MEDICAL - NURSING 
HOUSEKEEPING SERVICES 

LAUNDRY AND LINEN SERVICES 

FUNERAL AND BURIAL 

BUILDING AND PROPERTY MAINTENANCE 
COMMUNITY AND PRIVATE FOSTER SERVICE 
GRANT PROGRAMS 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCIAL SUBSIDIES 
RESIDENTS' CONTRIBUTIONS 
SALES TAX RECOVERIES 
OUTREACH 

MISCELLANEOUS 


TOTAL REVENUES 


DEPARTMENT: MACASSA LODGE - HOME FOR THE AGED 
PROGRAM: MACASSA LODGE - HOME FOR THE AGED 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
363,440 oP 398 388,390 
161,600 136,095 182,860 
982,900 1,020,580 1,048,240 
2,7 905010 2,638,083 3,020,420 
557,500 499, 156 557,620 
243,040 253,086 255,750 
800 
481,820 510,957 551,030 
2,000 1,695 
88,522 
D5001,810 Re LURY 
2,885,010 2,808,950 3,110, 140 
1,938, 360 253e9; 012 2,183,800 
100 
11,000 46,036 36,000 
4,834,470 5, 163,998 5,329,940 


| TO BE MET FROM GENERAL LEVY 


| 717,340 | 335,574 
5] 


676,470 
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FUNCTION: MACASSA LODGE - HOME FOR THE AGED 
PROGRAM DESCRIPTION PROGRAM: OUTREACH PROGRAM 
STATEMENT OF PURPOSE: 


Provides an alternative to institutional care, to keep senior citizens in the community as long as 
possible. 


OBJECTIVES: 


To provide an appropriate network of community support services through an outreach program offering 
the following services: Meals-on-Wheels, Wheels-to-Meals, Day Care, Counselling Services, etc. 
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DESCRIPTION 


DEPARTMENT: MACASSA LODGE - HOME FOR THE AGED 


EXPENDITURES - GROSS 
OUTREACH PROGRAM 
TOTAL EXPENDITURES 


REVENUES - GROSS 
PROVINCIAL SUBSIDIES 
TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 


PROGRAM: OUTREACH PROGRAM 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
129,480 137,256 153,220 
129,480 137,256 153,220 
64,740 51,804 63,000 
64,740 51,804 63,000 


| a 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: WENTWORTH LODGE 


STATEMENT OF PURPOSE: 


Provides leisure time recreation, therapeutic recreation and rehabilitation services to the 
residents in Wentworth Lodge in order to provide an atmosphere which will allow them to live life at 
an optimum level. 


Provides meals and other food services of the appropriate nutritional and dietetic qualities for the 
aged in order to promote the optimum health and well-being of our residents. 


Provides all medical and related paramedical services in order to cope with the various acute and 
chronic physical and mental disabilities of the residents. 


Provides a housekeeping and redecorating program, as required, which will meet the required 
sanitation and cleanliness standards, and creates a bright and cheerful environment for the 
residents. 


Provides laundry services for both general and personal laundry, as required, to establish a high 
standard of cleanliness, personal hygiene and general neat appearance of our residents. 


Provides funerals for residents without sufficient funds for burial. 
Operates and maintains, in a safe and efficient manner, the building and its systems. 


Provides a safe, comfortable and healthy environment for residents and staff to live and work in 
through controlled atmosphere systems. 
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DESCRIPTION 


EXPENDITURES - GROSS 


ADMINISTRATION 

RESIDENTIAL SOCIAL SERVICES ACTIVITIES 
DIETARY SERVICES 

MEDICAL - NURSING 

HOUSEKEEPING SERVICES 

LAUNDRY AND LINEN SERVICES 

FUNERAL AND BURIAL 

BUILDING AND PROPERTY MAINTENANCE 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROVINCIAL SUBSIDIES 
RESIDENTS’ CONTRIBUTIONS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY 


DEPARTMENT: WENTWORTH LODGE - HOME FOR THE AGED 
PROGRAM: WENTWORTH LODGE - HOME FOR THE AGED 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
233,610 218,691 231,050 
62,700 59,681 13,210 
389,840 371,948 404,760 
1935785 1,218,285 153575260 
255,270 278,975 272,600 
105,600 82,808 139,480 
3,060 472 
1853215 ClZat25 206,920 
2,429,080 2,442,985 2,684,340 
879,525 9265751 1,094,590 
1,392,450 1,426,713 1,429,040 
2527 1,975 2,353,464 7.9 CoR03U 


| 157,105 | S902) OG 161,710 , 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: CHILDREN'S AID SOCIETIES 


STATEMENT OF PURPOSE: 
Children's Aid Societies are operated for the purpose of: 
a) investigating allegations or evidence that children may be in need of protection; 
b) protecting children, where necessary; 
c) providing guidance, counselling and other services to families for protecting children; 


d) providing care for children assigned or committed to its care under the Child Welfare Act or 
any other Act; 


e) supervising children assigned to its supervision under the Child Welfare Act or any other Act; 
f) placing children for adoption; 
g) assisting the parents of children born out of wedlock or likely to be born out of wedlock; 


h) any other duties given to it by the Child Welfare Act or any other Act. 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
PROGRAM: CHILDREN'S AID SOCIETIES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
CHILDREN'S AID SOCIETY 1,082,865 1,082,489 T, 123,585 
CATHOLIC CHILDREN'S AID SOCIETY wo2,030 496,298 932,045 
TOTAL EXPENDITURES 1,615,100 15078,787 1,655,630 
REVENUES - GROSS 
TOTAL REVENUES 0 0 0 


| TO BE MET FROM GENERAL LEVY L 1,615, 100 if 578,787 | 1,655,630 | 
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DESCRIPTION 


EXPENDITURES - GROSS 


SOCIAL SERVICE AGENCIES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


FUNCTION: SOCIAL AND FAMILY SERVICES 
DEPARTMENT: GRANTS TO OUTSIDE BODIES 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
401,765 396,418 425,870 
401,765 396,418 425,870 
0 0 0 


| TO BE MET FROM GENERAL LEVY 
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FUNCTION: SOCIAL AND FAMILY SERVICES 
DEPARTMENT: D.A.R.T.S 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


Py 


EXPENDITURES - GROSS 


DVAR. U.S. 218,780 216,459 336 , 800 
TOTAL EXPENDITURES 216,459 336 ,800 
REVENUES - GROSS 
TOTAL REVENUES 0 0 


| TO BE MET FROM GENERAL LEVY 218,780 acts | 336 ,800 | 
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FUNCTION: RECREATION AND CULTURE 
PROGRAM DESCRIPTION PROGRAM: GRANTS TO OUTSIDE BODIES 


STATEMENT OF PURPOSE: 


Complies with the provision of Section 118 of the Regional Municipality of Hamilton-Wentworth Act 
which provides that "the Regional Council may make annual grants to institutions, associations, area 
municipalities and persons carrying on or engaged in works that in the opinion of the Regional 
Council are for the general advantage of the inhabitants of the Regional Area". 


Facilitates and ensures effective citizen involvement in community groups and Regional events 
related to self-fulfillment of individuals and the well-being of the community. 


Ensures that the funds or assistance granted will be administered by a competent body. 
OBJECTIVES: 


To provide funds in limited amounts to community groups, organizations, or individuals who provide 
services that warrant Regional support. 


To ensure that those qualifying for assistance will be evaluated on an equitable basis, and on the 
same criteria of selection. 


To ensure that an adequate administrative system of review and counselling takes place with the 
organizations making requests. 


To maintain a non-discriminatory approach to providing grants. 


To determine the most pressing needs in the Region. 
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FUNCTION: RECREATION AND CULTURE 
DEPARTMENT: GRANTS TO OUTSIDE BODIES 


1982 1982 
DESCRIPTION BUDGET ACTUAL 


1983 
BUDGET 


EXPENDITURES - GROSS 


ROYAL BOTANICAL GARDENS 690,900 690,900 732,400 
ART GALLERY 646,710 646,710 646,710 
ART GALLERY - DEBT CHARGES 150,431 150,057 150,000 
PHILHARMONIC 148,570 148,567 157,500 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY | 1,636 5611 | Lse.a0 || 1,686 ,610 | 
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RECREATION AND CULTURE 
GENERAL GRANTS 


ad FUNCTION: 
DEPARTMENT: 
1982 
DESCRIPTION BUDGET 
EXPENDITURES - GROSS 
AGRICULTURAL 18,300 
CULTURAL 57,906 
EDUCATIONAL 11,830 
HEALTH SERVICES 3,270 
GENERAL 106,758 
RECREATIONAL 3,500 
HISTORICAL 1,090 
LEGISLATION AND RECEPTION 25,000 
TOTAL EXPENDITURES 227,654 
REVENUES - GROSS 
0 


TOTAL REVENUES 


1982 1983 
ACTUAL BUDGET 
18,300 18,300 
57,906 63,522 
11,830 3,330 
3,270 3,466 
106, 758 22,145 
3,500 3,500 
1,090 
5,400 12,000 
208,054 126,263 
0 0 


| TO BE MET FROM GENERAL LEVY 


227,654 I | ca 
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FUNCTION: PLANNING AND DEVELOPMENT 
PROGRAM DESCRIPTION DEPARTMENT: PLANNING 


STATEMENT OF PURPOSE: 


Develops and recommends to the City of Hamilton (and the Towns of Dundas and Ancaster, upon request) 
goals, objectives and policies, through official plans, secondary plans and related studies. 


Permits orderly development of the residential and commercial/industrial growth of the community. 
OBJECTIVES: 


To provide for the receipt, circulation and processing of consent applications through the Land 
Division Committee in accordance with policies/procedures established by the Planning Act, Regional 
Council and/or the Land Division Committee. 


To provide general management and co-ordination of the Region's continuing land use, transportation, 
economic, social and environmental planning activities, in accordance with the Regional official 
plan for the maintenance of the Regional planning information system and for related research and 
special studies in order to effectively carry out these tasks. 


To achieve the goals and objectives of regional or area councils through the review of applications 
and preparation of reports and recommendations for consideration by the relevant committees and 
councils on development related matters. 


To provide technical and cartographic support services required by the Planning and Development 
Department and other Regional departments and agencies in the form of direct support to specific 
projects and through provision of information services. 


To direct and administer through the division directors the planning and development programs 
necessary to meet the goals and objectives of Council. 


To provide a high quality, professional and comprehensive range of planning services to the Region 
of Hamilton-Wentworth and to the area municipalities of the Region, as appropriate, and mandated in 
order to assure quality in the physical, social and economic environments, and the most efficient 
and effective land use and development pattern for the citizens of the Region. 
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FUNCTION: PLANNING AND DEVELOPMENT 
DEPARTMENT: PLANNING 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
ADMINISTRATION 376,950 412,240 367,250 
TECHNICAL AND CARTOGRAPHIC 371,200 369,534 382,850 
DEVELOPMENT DIVISION 487,000 487,036 449,740 
LOCAL PLANNING DIVISION 441,750 437,644 441,750 
REGIONAL PLANNING DIVISION 522,050 486,957 580,270 
LAND DIVISION COMMITTEE 132, 100 121,546 135,450 
SUMMER CANADA EMPLOYMENT SURVEY 19,251 
TOTAL EXPENDITURES 2,331,050 2,334,208 2,357,310 
REVENUES - GROSS - 
LOCAL PLANNING - OTHER MUNICIPALITIES 40,000 87,010 44,000 
LOCAL PLANNING - CITY OF HAMILTON 1,126,295 1, 106,468 1,115,475 
LAND DIVISION CONSENT FEES 35,000 32,900 32,000 
MISCELLANEOUS REVENUE - SALE OF MAPS 3,000 3,780 3,000 
SUMMER CANADA EMPLOYMENT SURVEY - GRANT 12,758 
TOTAL REVENUES 1,204,295 1,242,916 1,194,475 


—————EE—E—————s 


TO BE MET FROM GENERAL LEVY 1,126,755 pelea oe 
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FUNCTION: 
DEPARTMENT : 


DESCRIPTION 


EXPENDITURES - GROSS 


BUSINESS DEVELOPMENT 

LOCAL PROMOTION 

CONVENTIONS/ DEVELOPMENT 

TOURISM DEVELOPMENT 

INDUSTRIAL LAND PURCHASES 

WENTWORTH HERITAGE VILLAGE - OPERATIONS 
WENTWORTH HERITAGE VILLAGE - SPEC. PURP. GRANTS 
HAMILTON-WENTWORTH PUMP HOUSE 


TOTAL EXPENDITURES 


REVENUES - GROSS 


ONTARIO EMPLOYMENT INCENTIVE PROGRAM/82 
GATE RECEIPTS 

STUDENT TOURS 

GENERAL STORE 

GIFT SHOP 

FOOD SERVICES 

GATE 

SALES 

ENGINEERING SERVICES 


1982 
BUDGET 


450,020 
42,350 
131,220 
201, 150 
1,000,000 
307,290 
142, 100 
27,750 


72,000 
16,750 
15,400 
40,200 
23,100 


| TO BE MET FROM GENERAL LEVY 
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PLANNING AND DEVELOPMENT 


ECONOMIC DEVELOPMENT 

1982 1983 

ACTUAL BUDGET 
439,540 455,800 
50,361 48,530 
128, 179 145,354 
190,612 246,872 
1,000, 000 489,500 
325,767 325,755 
154,907 84,668 
17,423 58,500 
2,292,238 1,854,979 

100, 788 

36,983 52,000 
14,332 18,000 
1,516 17,000 
9,473 34,000 
6,569 45,000 
9,000 
5,885 
10,000 
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FUNCTION: PLANNING AND DEVELOPMENT 
DEPARTMENT: ECONOMIC DEVELOPMENT 


1982 1982 
DESCRIPTION BUDGET ACTUAL 
CONTINUED.... 
SALE OF PUBLICATIONS 2,000 3, 160 
PROVINCIAL TRAVEL GRANTS 3,000 
SEMINAR PROCEEDS 3,000 
CONVENTION CENTRE TRANSFER 
MISCELLANEOUS 5,000 540 
OPERATING GRANT - CONDITIONAL PROVINCIAL GRANT 30,000 26,732 
EXPERIENCE - CONDITIONAL PROVINCIAL GRANT 3,190 2,482 
C.C.D.P. - FEDERAL GRANT 4,000 4,000 
SPECIAL ACTIVITIES - NATIONAL MUSEUM 93,700 
MUD BLOCK HOUSE (N.M. GRANT) 
JULY 1 PROGRAMME - FEDERAL GRANT 3,000 3,000 
W.A.T. - FEDERAL GRANT 1,600 2,000 
SUMMER CANADA - FEDERAL GRANT 7,850 7,766 
C.C.D.P. GRANT 32,760 35,143 
TOTAL REVENUES 356,550 254,484 


| TO BE MET FROM GENERAL LEVY 1,945,330 IL 2,037,754 IL ea | 
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. DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION PROGRAM: BUSINESS DEVELOPMENT 


STATEMENT OF PURPOSE: 
MEDIA ADVERTISING CAMPAIGN 


1. Attracts new business and industry to the Region by increasing the Region's attractiveness among 
executives in Canada, the United States, Europe and Japan. 


2. Encourages existing Hamilton-Wentworth companies to expand and relocate within the Region, 
rather than leaving the Region. 


LEAD FOLLOW-UP AND GENERATION 


Follows up leads generated from the media, direct mail, and referral sources. 
HANOVER TRADE FAIR 


Leads a group of Hamilton-Wentworth executives to Hanover, Germany, and contacts as many as possible 
of the 5,000 companies exhibiting there. 


DIRECT MAIL RESPONSE AND BROCHURE CREATION 


1. Acquires new business for the Region by soliciting potentially interested companies through 
direct mail. 


2. Presents to qualified prospects a cores Statistical picture of Hamilton-Wentworth, including 
all information required to make a relocation decision. 
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aad DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: BUSINESS DEVELOPMENT 
1983 
DESCRIPTION BUDGET 
EXPENDITURES - GROSS 
MEDIA 134,815 123, 865 
LEAD GENERATION 45,237 45,670 
TRADE FAIRS 58,245 64,050 
DIRECT RESPONSE MAIL 47,433 65,895 
BROCHURE/PROMOTION 74,369 77,860 
NEWSLETTER 39,786 46,270 
FOREIGN TRADE ZONE - CONSULTING 31,050 11,700 
INDUSTRIAL PARKS MANAGEMENT 19,085 20,490 
TOTAL EXPENDITURES 455,800 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY ai 450,020 : 439,540 L 455,800 5 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION PROGRAM: LOCAL PROMOTION 


STATEMENT OF PURPOSE: 
LOCAL PROMOTION - Poster Contest 
Creates and enhances awareness of the Region and its many benefits to students in primary school. 
LOCAL PROMOTION - Media and Seminars 


Changes the attitude of Regional residents towards the Region and promotes local activities and 
attractions to Regional residents. 


LOCAL PROMOTION - Good News Line 

Provides a 24-hour a day service to local (Regional) and other individuals, including press who want 
or require updated information on all activities in the Region, and to provide updated information 
to tourists and convention delegates. 


Provides an automated phone-in service for news about the Region. 
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DESCRIPTION 


EXPENDITURES - GROSS 
POSTER CONTEST 
MEDIA AND SEMINARS 
GOOD NEWS 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: LOCAL PROMOTION 
1982 1982 1983 
BUDGET ACTUAL BUDGET 
6,820 5,802 
30,710 39,447 43,110 
4,820 SY 5,420 
42,350 50,361 48,530 


| TO BE MET FROM GENERAL LEVY 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION PROGRAM: CONVENTIONS 


STATEMENT OF PURPOSE: 
CONVENTIONS 


Acquires conventions for the Region by soliciting convention-oriented organization executives and 
corporate executives on a personal letter basis. 


Encourages Canadian and American companies and organizations to bring their conventions to 
Hami Ilton-Wentworth. 


Creates a unique high-class sell brochure that can be used by convention organizers and by the 
department. 


THE REGIONAL 
pes = MUNICIPALITY OF 
HAMILTON-WENTWORTH 


ad DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: CONVENTIONS 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
RESPONSE MAIL PROGRAMS 32,520 29,983 34, 103 
MEDIA CANADA/U.S.A. 29, 110 26,553 40.892 
BROCHURE CREATION 25, 180 27,720 26,955 
TRAVEL/ACCOMMODATION/TOURS 44-410 43.923 43.404 
TOTAL EXPENDITURES 131,220 128,179 145,354 
REVENUES - GROSS 
CONVENTION CENTRE TRANSFER 7,500 
TOTAL REVENUES 0 0 7,500 
| TO BE MET FROM GENERAL LEVY 131,220 | 128,179 I et | 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION PROGRAM: TOURISM 


STATEMENT OF PURPOSE: 
TOURISM 
Increases tourist traffic to and throughout the Region. 
Increases tourism into the Region by tour operators and organizations who sponsor tours. 


Travels to target market cities and meets with tour operators and organizations whose members travel 
in a group. 


Provides convenience facilities where tourists can stop to get information pertaining to tourist 
attractions within the Region and to give directions to tourists seeking the same. 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: 


TOURISM 


DESCRIPTION 


EXPENDITURES - GROSS 


TRAVEL/MARKET PLACES 

BOOTHS/BROCHURE DISTRIBUTION 

FESTIVAL COUNTRY 

DIRECT RESPONSE MAIL 

MEDIA CANADA/U.S.A. 

TOURISM INDUSTRIAL RESEARCH - ONE TIME 


REVENUES - GROSS 


SALE OF PUBLICATIONS 
PROVINCIAL TRAVEL GRANTS 
SEMINAR PROCEEDS 
C.C.D.P. GRANT 


TOTAL REVENUES 


ACTUAL 


3, 160 


49,723 
50,445 
8,250 
40,507 
Sos s07 
38,570 


ce ac 


199,802 5 


| TO BE MET FROM GENERAL LEVY 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: INDUSTRIAL LAND PURCHASES 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
INDUSTRIAL LAND PURCHASES 1,000,000 1,000,000 489,500 


TOTAL EXPENDITURES 


REVENUES - GROSS 


TOTAL REVENUES 


| TO BE MET FROM GENERAL LEVY | 1,000,000 i ce se ete | 
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FUNCTION: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION DEPARTMENT: WENTWORTH HERITAGE VILLAGE 


STATEMENT OF PURPOSE: 


1. Acquires, records, preserves, displays and interprets to the public the heritage of the 
Hamilton-Wentworth area from earliest European settlement to the beginnings of industrial 
development. 


2. Provides a public facility in which residents and visitors may enjoy, understand and relate this 
heritage to the natural and human history and economic development of the Hamilton-Wentworth 


area. 


OBJECTIVES: 


1. To continue to improve the quality of the Village in order to maintain at least the 12% rate of 
increase in attendance of 198] and 1982. 


2. To maintain the professional stature of the Village in order to continue to attract Federal and 
Provincial grant support (over $166,000 in 1982), and in order to provide Hamilton-Wentworth 
residents and visitors with the highest quality service possible. 


3. To restrain expenditures and place the Village increasingly on a user-pay basis. 
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DEPARTMENT: ECONOMIC DEVELOPMENT 
PROGRAM: WENTWORTH HERITAGE VILLAGE 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
OPERATIONS 307,290 325,767 32557 00 
SPECIAL PURPOSE GRANTS 142, 100 154,907 84,668 
TOTAL EXPENDITURES 480,674 410,423 
REVENUES - GROSS 
251,324 278,668 
251,324 278,668 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 105,840 229,350 [ ey) 
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DEPARTMENT: WENTWORTH HERITAGE VILLAGE 


PROGRAM: OPERATIONS 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
ADMINISTRATION 105,310 112,004 its,025 
TEA ROOM 14,250 15,442 22,030 
GIFT SHOP 11,750 13509) 13,610 
GENERAL STORE 12,324 13,610 
INTERPRETATION 37,655 35,540 
EXTENSION/SPECIAL EVENTS 46,115 44,330 
VILLAGE MAINTENANCE 43,288 42,580 
CONSERVATION OF ARTIFACTS 44,948 41,030 
TOTAL EXPENDITURES Sco, OL S005 1)) 
REVENUES - GROSS 
GATE RECEIPTS 335983 52,000 
STUDENT TOURS 14,332 18,000 
GENERAL STORE 15516 17,000 
GIFT SHOP 9,473 34,000 
FOOD SERVICES 6,569 45,000 
MISCELLANEOUS 540 1,000 
OPERATING GRANT - CONDITIONAL PROVINCIAL GRANT 26,732 28,000 
C.C.D.P. - FEDERAL GRANT 4,000 
TOTAL REVENUES 103,145 195,000 


ae 


| TO BE MET FROM GENERAL LEVY ] sea & 222,622 i 
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DEPARTMENT: WENTWORTH HERITAGE VILLAGE 
PROGRAM: SPECIAL PURPOSE GRANTS 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
EXPERIENCE - PROVINCIAL GRANT 3,293 4,000 
SUMMER CANADA - FEDERAL GRANT 8,668 8,000 
NATIONAL MUSEUM'S GRANT 
C.C.D.P. - FEDERAL GRANT 35,144 48,568 
POTTS MUD BLOCK HOUSE 13,000 
WORK ADJUSTMENT TRAINING PROGRAM 25000 1,600 
JULY 1 PROGRAM 4,684 3,000 
ONTARIO EMPLOYMENT INCENTIVE PROGRAM/82 100,788 
TOTAL EXPENDITURES 154,907 84, 668 
REVENUES - GROSS 
ONTARIO EMPLOYMENT INCENTIVE PROGRAM/82 100, 788 
EXPERIENCE - CONDITIONAL PROVINCIAL GRANT 2,482 3,000 
SPECIAL ACTIVITIES - NATIONAL MUSEUM 
MUD BLOCK HOUSE (N.M. GRANT) 19,500 
JULY 1 PROGRAM - FEDERAL GRANT 3,000 3,000 
W.A.T. - FEDERAL GRANT 2,000 1,600 
SUMMER CANADA - FEDERAL GRANT 7,766 8,000 
C.C.D.P. FEDERAL GRANT 35,143 48,568 
TOTAL REVENUES 151,179 83, 668 


| TO BE MET FROM GENERAL LEVY sent | 3,728 L 1,000 | 
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FUNCTION: ECONOMIC DEVELOPMENT 
PROGRAM DESCRIPTION DEPARTMENT: HAMILTON-WENTWORTH PUMP HOUSE 


———————— Eee 


STATEMENT OF PURPOSE: 


1. Provides an operating budget for the Hamilton-Wentworth pump house. 
2. IS preparing for a full-scale museum operation in 1983. 


OBJECTIVES: 


To start preparatory development of the gateshore pumping station in order for it to be readied for 
full-scale operation as a qualified museum by 1983. 
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1982 
ACTUAL 


HAMILTON-WENTWORTH PUMP HOUSE 
HAMILTON-WENTWORTH PUMP HOUSE 


1983 
BUDGET 


FUNCTION: 
DEPARTMENT : 
1982 
DESCRIPTION BUDGET 
EXPENDITURES - GROSS 
ADMINISTRATION DEVELOPMENT Zegto0 
EXHIBIT AND OPERATIONS DEVELOPMENT 5,000 
TOTAL EXPENDITURES 215790 
REVENUES - GROSS 
GATE 
SALES 
ENGINEERING SERVICES 
MISCELLANEOUS 5,000 
MUSEUM OPERATING GRANT (PROVINCIAL) 
TOTAL REVENUES 5,000 


| TO BE MET FROM GENERAL LEVY 
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SPECIAL PUBLIC 
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FUNCTION: SPECIAL LEVIES 
PROGRAM DESCRIPTION DEPARTMENT: WENTWORTH LIBRARY 


eee 


STATEMENT OF PURPOSE: 


Co-ordinates selection, acquisition, distribution, weeding and discard of books, periodicals, phono 
records, films, "talking books" and maps and documents relating to the history of the local area, so 
as to be able to fulfill the recreational, cultural and educational information needs of the various 
communities served by the library system. 


Catalogues, classifies, indexes and otherwise identifies and arranges, in order, the items 
comprising the collections, so as to enable their access, use and control in an efficient, 
structured and meaningful manner. 

Provides public access to localized portions of the library system's collection. 


Makes the public aware of the facilities, activities, resources and services offered by the 
Wentworth Library. 


Assists users in identifying, locating, selecting and interpreting specific information, items, or 
groups of subject-related materials. 


Arranges and performs programs attended by the public which add to their cultural, educational and 
recreational background. 


Ensures all programs, operations and procedures are carried out in accordance with board policies 
and to continually improve service effectiveness, efficiency and cost-benefit rates. 


THE REGIONAL 
pes = MUNICIPALITY OF 


HAMILTON- WENTWORTH 
a, 


FUNCTION: SPECIAL LEVIES 
DEPARTMENT: WENTWORTH LIBRARY 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
COLLECTIONS DEVELOPMENT 353,756 360, 983 420,783 
COLLECTIONS ORGANIZATION 161,696 140,404 209,008 
PUBLIC ACCESS 442,474 450,035 463, 192 
USER ASSISTANCE ge,acs 33,062 726 
PUBLIC EDUCATION AND CULTURAL PROGRAMS 25, 986 30,927 38,510 
PUBLIC RELATIONS 13,668 12, 682 2,212 
ADMINISTRATION 140,617 181,935 166, 186 
COMPUTER DATA BASE LINKAGE PROJECT 12,645 39,936 
TRANSFER TO RESERVES - COMPUTERIZATION 126,434 
TOTAL EXPENDITURES 1,170,520 toe, 107 1,307,553 
REVENUES - GROSS 
ONTARIO EMPLOYMENT INCENTIVE PROGRAM 37,025 
FINES 13,500 13,080 13,700 
PROGRAM FEES 1,500 6,309 10,850 
SALE OF BOOKS 2,000 387 2,000 
RENTAL AUDIO VISUAL EQUIPMENT 3,975 3,802 3,700 
TRANSFER FROM RESERVES 6,825 
PHOTOCOPY REVENUE 18,000 16,546 16,800 
TRANSFER FROM CAPITAL LEVY 102,027 


CARRIED FORWARD ..... 
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FUNCTION: SPECIAL LEVIES 
DEPARTMENT: WENTWORTH LIBRARY 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
CONTINUED.... 
PROPERTY RENTAL Shey AO) 
OUTREACH 3,000 
MISCELLANEOUS GRANTS 300 
SUNDRY REVENUE 3,700 15358 6,000 
GENERAL SUPPORT GRANT 45,250 47,587 53,667 
PROVINCIAL LIBRARY GRANT 185,300 210,657 210,704 
WINTARIO 5,000 
EXPERIENCE - PROVINCIAL 1,944 Ze Os 
C.C.D.P. GRANT 39,936 
B.I.L.D. GRANT 355258 
C.C.D.P. GRANT 
TRANSFER OF RESERVES 9,500 
TOTAL REVENUES 419,453 


TO BE MET FROM SPECIAL LEVY | oaeats || 894,445 IL 49,100 | 
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FUNCTION: SPECIAL LEVIES 
DEPARTMENT: ENGINEERING - LAND DRAINAGE 


| 1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 
EXPENDITURES - GROSS 
GENERAL 1,660,000 1,658,000 1,667,000 
STORM PUMPING STATIONS 19,800 Wed0e 22,000 
DEBENTURE CHARGES 1,384, 700 1,364,089 1,336,200 
STORM SEWER MAINTENANCE 222,700 261,141 263,350 
TOTAL EXPENDITURES 3,287,200 3,421,156 3,288,500 
REVENUES - GROSS 
GENERAL SUPPORT GRANT 197,682 210,417 TOTEZ50 
STORM SEWER SUBSIDY i2e215 143,786 120,000 
OTHER REVENUES 89,650 
TOTAL REVENUES 309,897 443,853 S1s25U 


TO BE MET FROM SPECIAL LEVY I 2ar7.300 || 2,977,303 L 2977.30 | 
=z 
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DEPARTMENT : 
PROGRAM: 


TRANSIT 
HH sSish 


DESCRIPTION 


1982 
BUDGET 


EXPENDITURES - GROSS 
ADMINISTRATION 
OPERATIONS AND CONTROL 
ENGINEERING AND MAINTENANCE 


SUBTOTAL OPERATING EXPENDITURES 


CAPITAL PROJECTS 
TOTAL EXPENDITURES 


REVENUES - GROSS 


GENERAL (FARE BOXES) 

PROVINCIAL SUBSIDY 

TORONTO AREA TRANSIT OPERATING AUTHORITY 
ANCASTER ROUTE DEFICIT 

DUNDAS ROUTE DEFICIT 

STONEY CREEK ROUTE DEFICIT 

FLAMBOROUGH ROUTE DEFICIT 

GENERAL SUPPORT GRANT 


CARRIED FORWARD 


4,032,662 
18,559,893 
10,084, 945 


16,000,000 
6,331,500 
92,314 
35,456 
204, 103 
380, 345 


464,023 


B19 hOO 
14,310,719 
7,751,649 


11,928, 850 
5,289,402 
85, 126 
35,454 
194,480 
361,030 


464,023 


1983 
BUDGET 


4,074,265 
19,344,956 
10,680,779 


17,000, 000 
6,612,230 
96,900 
33,100 
157,878 
366,269 
Se EY) 
487,223 
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at 
=i DEPARTMENT: TRANSIT 
PROGRAM: HuSeR. 
1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


CONTINUED.... 


75% SUBSIDY RE STUDIES 120,000 
INTEREST EARNED 
RENTALS EARNED 
LOTTERY HUT COMMISSIONS 


TOTAL REVENUES 18,358,365 

Note: Allocation of Deficit to City of Hamilton 

with Hamilton Senior Citizens, Payment Effect 

Apportionment Deficit T2059 7,261,759 7,460,450 
Hamilton Senior Citizens, Annual Passes 1,962,000 1,962,000 2,125,500 
SPECIAL TRANSIT LEVY (CITY OF HAMILTON) YR ho) 


| TO BE MET FROM SPECIAL LEVY 9,223,759 I 9,223,759 L 9,585,950 J 
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GENERAL 
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FUNCTION: SELF-SUPPORTING SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: SEWAGE WORKS 


STATEMENT OF PURPOSE: 


Provides and services a modern, efficient sewage works for the collection and treatment of waste 
waters from domestic, commercial and industrial facilities in the Hamilton-Wentworth Region. 


OBJECTIVES: 
To maintain or improve upon past high standards. 
To meet increased demands. 


To meet or exceed established standards. 
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FUNCTION: SELF-SUPPORTING SERVICES 
DEPARTMENT: SEWAGE WORKS 


1982 1982 1983 
DESCRIPTION BUDGET ACTUAL BUDGET 


EXPENDITURES - GROSS 


ADMINISTRATION 601,000 546,698 657,300 
GENERAL EXPENSES 2,134,900 2,284,039 2,305,400 
SEWAGE TREATMENT 6,293,600 6,298, 131 6,498,900 
DEBENTURE DEBT/CAPITAL PROJECTS 8,537,600 8,833,245 9,474,900 
SEWER MAINTENANCE 568,500 569,340 615,400 
TRANSFER TO RESERVES 236,400 504,620 


TOTAL EXPENDITURES 19,551,900 


REVENUES - GROSS 


CHARGEBACKS TO LAND DRAINAGE 62,000 
SEWER RATE - METERED 11,890,000 12,091,954 12,525,000 
SEWER RATE - NON-METERED 4,735,000 4,664,668 4,950,000 
SEWER RATE - EXCESS SEWAGE FLOW 239,000 236, 102 250,000 
SEWER RATE - WATER TREATMENT PLANT 260,000 260,000 275,000 
LOCAL IMPROVEMENTS 135,000 609,848 135,000 
LICENSES AND PERMITS 80,000 71,662 80,000 
RENTALS AND LEASES 5,000 1,260 5,000 
SALE OF STEAM 90,000 91,942 212,500 
PROVINCIAL SUBSIDIES 880,000 1,008,636 1,050,000 
TRANSFER FROM RESERVES 7,400 


TOTAL REVENUES 19,551,900 
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FUNCTION: SELF-SUPPORTING SERVICES 
PROGRAM DESCRIPTION DEPARTMENT: WATERWORKS 


STATEMENT OF PURPOSE: 
Supplies, on a 24-hour, 7-days per week basis, potable water of the highest standards of quality 
conforming to Provincial and Federal standards and guidelines and in sufficient quantities to meet 
the requirements of the residential, industrial and commercial communities. 

OBJECTIVES: 

To maintain or improve upon past high standards. 


To meet increased demand. 


To meet or exceed Provincial and Federal standards. 
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FUNCTION: SELF-SUPPORTING SERVICES 


PROGRAM: WATERWORKS 


1982 1983 
ACTUAL BUDGET 


1982 
BUDGET 


DESCRIPTION 


EXPENDITURES - GROSS 


ADMINISTRATION 637,700 641,799 669, 100 
GENERAL EXPENSES 2,883,700 3,042,385 3,145,800 
WATER STORAGE 16,800 15,022 46,600 
PUMPING STATIONS 795,900 829,785 940, 100 
WELLS 96,000 79,096 92,300 
WATER TREATMENT 2,486,200 2,451,425 2,676,800 
DEBENTURE DEBT 6,329,200 5,565,002 5,899,900 
CAPITAL PROGRAM 1,476,000 1,476,000 1,461,000 
DISTRIBUTION SYSTEM - ADMINISTRATION 659,200 625,935 692,400 
DISTRIBUTION SYSTEM - MAINTENANCE 2,327,000 2,712,046 2,667,000 


TRANSFER TO RESERVES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


FIRE PROTECTION 
SALE OF WATER - METERED SERVICES 
SALE OF WATER - NON-METERED SERVICES 


1,015,000 
10,865,000 
4,240,000 


1,020,114 
10,970,378 
4, 140,900 


1,080,000 
11,505, 000 
4,450,000 


CARRIED FORWARD 
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DESCRIPTION 


CONTINUED.... 


SALE OF WATER - OTHER 
OTHER REVENUES 
PROVINCIAL SUBSIDIES 
TRANSFER FROM RESERVES 


TOTAL REVENUES 


Water Rates 


1982 Consumption + 6% 


Fire Protection - 1982 rate + 5.8% 
from $111.50 to $118/hydrant 


Others - No increase 


FUNCTION: 
PROGRAM: 


1982 
BUDGET 


SELF-SUPPORTING SERVICES 
WATERWORKS 


1982 
ACTUAL 


1983 
BUDGET 


16,000 
175,000 
880,000 
516,700 


20,309 
432,670 
BIZ ,o10 


20,000 
190,000 
930,000 
116,000 
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AN OVERVIEW OF THE 1983 BUDGET PROCESS 


The 1983 Regional Current Budget has been prepared using a “tops down" budgeting approach integrating a 
modified program budgeting system, with our overall objectives being: 


- to provide the most economical and efficient services in meeting the needs of the community 


- to provide Council with complete and up-to-date information that will facilitate good 
decision-making and result in efficient management of the Region 


= to encourage employees of the Region to be cost-conscious, innovating and creative while 
performing their duties. 


In order to enhance the quality of the budget review process, and as a result of the implementation of 
program budgeting in 1980, it was decided that the following techniques be incorporated: 


(a) that there be a greater emphasis on measuring changes in expenditure levels to services 
provided; 


(b) that additional procedures be developed in each department for the collection and reporting 
of meaningful program measurements. Efforts of output and performance measurements should 
be concentrated in those areas where the benefit is the greatest. To be useful, the 
criteria selected must: 


- be result-oriented 

- provide an assessment of service levels 
- provide an analysis of service levels 

- be stable over a period of time 


The budget cycle begins with the preparation and publication of the Region's budget manual. This 
document, which is updated annually, outlines the goals and objectives of the budget, providing guidance 
and assistance to Department Heads on how to prepare their budgets and includes the budget timetable. 


In essence, the budget is prepared for Regional services based on the need for each program. In 
addition, it is prepared keeping in mind overall priorities and Council's policy directive of preparing 
budgets with no more than a 6% (tops down) increase over 1982. 
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All budgets undergo a thorough review as shown in the following: - 


Finance Spending Finance 

Department CAO Committee Committee 

Review Review Review Review 

REGIONALLY ADMINISTERED SERVICES 

FINANCE AND PERSONNEL COMMITTEE 
Legislative ts xs Feb. 9/83 Feb. 10/83 
Chairman a * Feb. 10/83 Feb. 10/83 
Co-ordinator as ts Feb. 10/83 Feb. 10/83 
Clerk * * Feb. 10/83 Feb. 10/83 
Personnel ts is Feb. 9/83 Mar. 10/83 
Solicitor * x Feb.10/83 Feb. 10/83 
Finance * * Feb. 10/83 Feb. 10/83 
Accommodation * * Feb. 10/83 Feb. 10/83 
Emergency Measures as i Feb. 10/83 Feb. 10/83 
Emergency '911' * * Feb. 10/83 Feb. 10/83 
Resource Groups * x Feb. 10/83 Feb. 10/83 
Fire Co-ordinator * 2 Feb. 10/83 Feb. 10/83 
Finance Charges = * Feb. 10/83 Feb. 10/83 
Royal Botanical Gardens = = Feb. 28/83 Feb. 28/83 
DeACReL LS; * = Feb.17/83 Feb.17/83 
Art Gallery us * Feb. 28/83 Feb. 28/83 
Art Gallery - Debt * * Feb. 28/83 Feb. 28/83 
Hamilton Philharmonic * * Feb. 28/83 Feb. 28/83 
Hospitals = a. Feb. 10/83 Feb. 10/83 
Grants i ‘9 Feb. 28/83 Feb. 28/83 
ENGINEERING COMMITTEE 
Administration * ls Mar. 7/83 Mar. 10/83 
General Engineering is * Mar. 7/83 Mar. 10/83 
Solid Waste a * Mar. 7/83 Mar. 10/83 
Transportation z “ Mar. 7/83 Mar. 10/83 
Regional Laboratories x = Mar. 7/83 Mar. 10/83 
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Finance Spending Finance 
Department CAO Committee Committee 
Review Review Review Review 
PLANNING AND DEVELOPMENT COMMITTEE 
Planning * * Feb. 8/83 Feb.17/83 
ECOMONIC DEVELOPMENT COMMITTEE 
Economic Development * * Jan.24/83 Feb.17/83 
Industrial Land * * Jan. 24/83 Feb. 17/83 
Wentworth Heritage Village is 3 Jan. 24/83 Feb.17/83 
Pump House * 25 Jan. 24/83 Feb.17/83 
SOCIAL SERVICES COMMITTEE 
Social Services cs as Feb. 28/83 Feb. 24/83 
Macassa Lodge zs ik Feb. 8/83 Feb. 17/83 
Wentworth Lodge zs zs Feb. 8/83 Feb.17/83 
Grants 
TRANSIT COMMITTEE 
Transit - C.C.L. us * Feb. 22/83 Feb. 24/83 
BOARDS AND COMMISSIONS 
Police te 1 Jan. 18/83 Jan.27/83 
Children's Aid Societies * * Mar. 3&10/83 Mar. 3810/83 
Health Unit a s Feb. 14/83 Feb. 17/83 
Conservation Authorities ts tS Mar. 3&10/83 Mar. 3810/83 


The 1983 Current Budget provides a financial plan for services to be funded from the general levy and 
special levies, as well as the financial plans for the self-supporting services. 
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GENERAL GOVERNMENT 
airman 
Clerks 
Co-ordinator 
Finance 
Personnel 
Solicitor 


ENGINEERING 
Engineering Department 


SOCIAL SERVICES 
Social Services Department 
Macassa Lodge 
Wentworth Lodge 


PLANNING AND DEVELOPMENT 
anning Department 
Economic Development Department 
Wentworth Heritage Village 


BOARDS AND COMMISSIONS 
ealt nit 
Police 
School Traffic Officer 
DeAsRalesic 
Transit 
Royal Botanical Gardens 
Library 


TOTAL APPROVED COMPLEMENT 


APPROVED FULL-TIME STAFF COMPLEMENT 


1982 APPROVED COMPLEMENT 


— © 
DPM WP 


489 


157 
D3 


M4 1,084 


1983 APPROVED COMPLEMENT 


— © 
DB HPM OP 


489 


157 


2 1,084 


22 2,245 
3,329 
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AS 
1983 REGIONAL LEVY SUMMARY BY AREA MUNICIPALITY 
Net Net 

General Solid General Library Storm Total 
Municipality Levy Waste Levy Levy Sewer Transit Levy _ 
Ancaster 2,146,004 93,750 22397 08 162,305 - = 2,402,059 
Dundas 2,172,360 112,086 2,284,446 S = = 2,284,446 
Flamborough 3,567,497 138,815 3,706,312 269,810 — = S976 hee 
Gl anbrook 1,204,784 49,924 1,254,708 91,113 = = 1,345,821 
Hamilton 43,861,293 1,784,188 45,645,481 - 2,977,300 9,585,950 58,208,731 
Stoney Creek 5,618,032 203,482 5,821,514 424,872 - = 6,246,386 
TOTAL 58,569,970 2,382,245 60,952,215 948,100 25977,300 9,585,950 74,463,565 
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Municipality 


Ancaster 
Dundas 
Flamborough 
Glanbrook 
Hamilton 
Stoney Creek 


TOTAL 


COMPARISON OF 1982 AND 1983 TOTAL REGIONAL LEVY BY AREA MUNICIPALITY 


1982 Levy 


25220,590 
2,204, 112 
35709,051 
1,298,246 
56,082,513 


5,795,680 
71,358,998 


1983 Levy 


2,402,059 
2,284,446 
35976,,122 
1,345,821 


58,208,731 


6,246,386 


74,463,565 


Difference 
$ 
176,663 
80,334 
223,071 
47,575 
2,126,218 


450,706 
3,104,567 


73 


Assessment 


Growth 


Net Impact 
On Taxpayer 
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1982 

Municipality Levy * 
Ancaster 1,998,320 
Dundas Ze COA NZ 
Flamborough 353015932 
Glanbrook 1,129,356 
Hamilton 56,082,513 
Stoney Creek 5,795, 680 
TOTAL 70,591,913 


area municipalities. 


1983 
Levy * 


2,242,452 
2,284,446 
33095,171 


T20855) 


58,208,731 
6,096,386 


73,740,584 


Increase 
% 


12222 
3.65 
G.27 


4.46 


1983 REGIONAL LEVY IMPACT ON THE TAXPAYER 


Assessment 
Increase 
% 


Saye 


68 


* Adjusted levy, taking into account density grants, apportionment guarantee 
grant and estimated transitional grants applied to the Regional Levy by the 


Impact 
on 


Taxpayers 
8.40 


eye 
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Net General Levy 
Library Levy 

Storm Sewer Levy 
Transit - H.S.R. Levy 


Total Regional Levy 


ANALYSIS OF TOTAL REGIONAL LEVY 


1982 
Budget 


58,263,491 
894,445 
25911 a03 


O522357 09 
71,358,998 


Net Impact After Taking Into 
Account Assessment Growth of .68% 


1982 
Probable 


Actual 


58,263,491 
894,445 
ares MAELO LUE: 


952235759 
715358,998 


1983 
Proposed 


Budget 
60,952,215 


948, 100 
25977,300 


9,595, 950 
74,463,565 


1983 


Increase 


4.6% 
6.0% 
0.0% 
3.9% 
4.3% 


3.6% 


A8 


THE REGIONAL 


pe MUNICIPALITY OF 
HAMILTON -WENTWORTH 


Sa 


Actual 
Municipality 1981 Kilos 
Ancaster 4,360, 566 
Dundas 5,781,080 
Flamborough 6,890,420 
Glanbrook Ze04 35620 
Hamilton 90,358,634 
Stoney Creek 10,702,770 
TOTAL 120,637,290 


SOLID WASTE LEVY 


1982 Actual % 
No. of Kilos Increase 
4,934,260 10.8% 

5,899,260 (1.6%) 
7,306,070 4.2% 
2,628,578 2.0% 
93,904,641 2.3% 
10, 709,570 (1.4%) 
125,382,379 3.9% 


Cost @ 

1.90/100 Kilos 1982 Cost 
93,750 84,648 
112,086 113,925 
138,815 133,262 
49,924 48,930 

1,784, 188 1,743,473 
203,482 206, 465 
2,382,245 2,330,703 
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General Levy 
Solid Waste Levy 


TOTAL GENERAL LEVY 
Library Levy 
TOTAL REGIONAL LEVY 


For Comparison Purposes 


Apportionment Guarantee Grant 
Density Grant 
Transitionals 


TOTAL 
Percentage impact on taxpayers, 


taking into account assessment 
growth of 3.52% 


TOWN OF ANCASTER 


1982 


1,988,782 


84,648 


2,073,430 


151,966 


252205090 


(166,569) 


(60,507) 
1,998,320 


ANALYSIS OF 1983 REGIONAL LEVY 


1983 
2,146,004 


93,750 


2,239,754 


162,305 


2,402,059 


(119,269) 


(40, 338) 


2,242,452 


% 
Increase 


8.40 
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General Levy 
Solid Waste 


TOTAL GENERAL LEVY 


For Comparison Purposes 


Apportionment Guarantee Grant 
Density Grant 


TOTAL 
Percentage impact on taxpayer, 


taking into account assessment 
growth of .41% 


TOWN OF DUNDAS 


1982 
2,090, 187 


Rissoce 


2,204,112 


2,204, 112 


ANALYSIS OF 1983 REGIONAL LEVY 


1983 
2,172,360 


112,086 


2,284,446 


2,284,446 


b 


Increase 


All 


THE REGIONAL 
SS MUNICIPALITY OF 
HAMILTON-WENTWORTH 
So 


General Levy 
Solid Waste Levy 


TOTAL GENERAL LEVY 
Library Levy 
TOTAL REGIONAL LEVY 


For Comparison Purposes 


Apportionment Guarantee Grant 
Density Grant 
Transitionals 


TOTAL 
Percentage impact on taxpayers, 


taking into account assessment 
growth of 1.56% 


1982 
3,362,806 


133,262 


3,496,068 


256, 983 


35703505) 


(177,376) 
(122,985) 


(70, 758) 
350581,932 


ANALYSIS OF 1983 REGIONAL LEVY 
TOWNSHIP OF FLAMBOROUGH 


1983 
3,567,497 


138,815 


3,706,312 


269,810 


35.976, 122 


(98,466) 
(122,985) 


(59,500) 
3,695,171 


v 


Increase 


Al2 


THE REGIONAL 

SN MUNICIPALITY OF 
HAMILTON-WENTWORTH 

SS 


TOWNSHIP OF GLANBROOK 


1982 

General Levy 1, 160,641 
Solid Waste Levy 48,930 
TOTAL GENERAL LEVY 132095571 
Library Levy 88,675 
TOTAL REGIONAL LEVY 1,298,246 
For Comparison Purposes 
Apportionment Guarantee Grant (68,890) 
Density Grant - 
Transitionals (100,000) 
TOTAL 1,129,356 
Percentage impact on taxpayers, 
taking into account assessment 
growth of .57% 

Al3 


ANALYSIS OF 1983 REGIONAL LEVY 


1983 
1,204,784 


49,924 


1,254,708 


91,113 


1,345,821 


(37,270) 


(110,000) 


1,208,551 


b 
Increase 


6.41 


THE REGIONAL 
SS MUNICIPALITY OF 
HAMILTON - WENTWORTH 
Ss 


General Levy 
Solid Waste Levy 


TOTAL GENERAL LEVY 

Land Drainage Levy 

Transit Levy 

TOTAL REGIONAL LEVY 

Percentage impact on taxpayers, 


taking into account assessment 
growth of .30% 


CITY OF HAMILTON 


1982 
42,137,978 


1,743,473 


43,881,451 
259175303 


OAS) 
56,082,513 


ANALYSIS OF 1983 REGIONAL LEVY 


1983 
43,861,293 


1,784, 188 


45,645,481 
2,971,300 


9,005,950 
58,208, 731 


r 


Increase 
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THE REGIONAL 
pe = MUNICIPALITY OF 
HAMILTON-WENTWORTH 


\ 


General Levy 
Solid Waste Levy 


TOTAL GENERAL LEVY 
Library Levy 
TOTAL REGIONAL LEVY 


For Comparison Purposes 


Transitionals 
TOTAL 
Percentage impact on taxpayers, 


taking into account assessment 
growth of 2.24% 


TOWN OF STONEY CREEK 


1982 
5, 192,394 


206,465 


35090,009 


396,821 


5,795,680 


5,795,680 
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ANALYSIS OF 1983 REGIONAL LEVY 


1983 
5,618,032 


203,482 
55821, 514 
424,872 


6,246, 386 


(150,000) 
6,096,386 


v 


Increase 
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THE REGIONAL 
MUNICIPALITY OF 


HAMILTON -WENTWORTH 


Municipality 


Ancaster 
Dundas 
Flamborough 
Glanbrook 
Hamilton 
Stoney Creek 


TOTAL 


Municipality 


Ancaster 
Flamborough 
Glanbrook 
Stoney Creek 


TOTAL 


COMPARISON OF APPORTIONMENTS 
1982 AND 1983 LEVIES 
GENERAL LEVY 


1982 


Apportionment 


3,023 
3.686 
5957 
2.056 
75.580 
9.198 


100.000 


LIBRARY LEVY 


1982 


Apportionment 


16.990 
ZO. 731 
9.914 
44.365 


100.000 


Al6 


1983 
Apportionment 


3.664 
3.709 
6.091 
2.007 
74.887 
2592 


100.000 


1983 
Apportionment 
17.119 

28.458 


9.610 
44.813 


100.000 


THE REGIONAL 
SO MUNICIPALITY OF 
HAMILTON -WENTWORTH 
Se 


CALCULATION OF 1983 APPORTIONMENTS 


Schedule I 
Year Total Equalization Equalization Equalization Three-Year Discounted 1983 
Section 63 Discounted Factor/1980 Factor/1981 Factor/1982 Average Equalization Apportionment 
Introduced Assessment Assessment Percentage 
A B C D E F G 

Schedule II (B+C+D)-3 (A-E)X100 
General Levy 
Ancaster 1983 15,991,266 6.87 6.65 6.20 6.57 243,398,265 3.664 
Dundas 21,309,401 8.90 8.78 8.27 8.65 246,351,457 3.709 
Flamborough 1980 26, 988,069 7.10 6.79 6.13 6.67 404,618,726 6.091 
Glanbrook 9,400,760 7.16 6.96 6.53 6.88 136,638,953 2.057 
Hamilton 1979 656,112,171 Vesey) 13.19 12.81 13.19 4,974,315,171 74,887 
Stoney Creek 1980 95,827,151 16.04 15.17 13.92 15.04 637,148,610 97592 

825,628,818 6,642,471, 182 100.000 
Library Levy 
Ancaster 1983 15,991,266 6.87 6.65 6.20 6.57 243,398,265 17.119 
Flamborough 1980 26,988,069 7.10 6.79 6.13 6.67 404,618,726 28.458 
Gl anbrook 9,400, 760 7.16 6.96 6.53 6.88 136,638,953 9.610 
Stoney Creek 1980 95,827,151 16.04 15.17 13.92 15.04 637,148,610 44.813 

148,207,246 1,421,804, 554 100,000 
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TM THE REGIONAL 
SS MUNICIPALITY OF 


HAMILTON -WENTWORTH 
Ss 


CALCULATION OF RESIDENTIAL AND COMMERCIAL DISCOUNTED ASSESSMENT 


Schedule II 


1983 1983 Total Residential 1983 1983 Assessment Total Total 
Residential Residential Residential Discounted Commercial Commercial Equivalent Commercial Discounted 
Assessment Grants-In- Assessment Assessment Assessment Grants-In- Portion Assessment Assessment 


Lieu Lieu 
A B C D E F G H J 
A+B A+BxUTDF* Schedule E+F+G D+H 
Ill 
Ancaster 25,895,262 141,464 26,036,726 11,620,191 3,289,401 537,563 544,111 4,371,075 15,991,266 
Dundas 29,372,334 150,828 29,523,162 13,176,187 6,968,063 379,305 785,846 8,133,214 21,309,401 
Flamborough 38,326,954 26,770 38,353,724 17,117,267 8,744,617 254,059 872,126 9,870,802 26,988,069 
Gl anbrook 15,484,664 16,060 15,500,724 6,917,973 1,885,759 110,827 486,201 2,482,787 9,400,760 
Hamilton 496,610,082 18,755,196 515,365,278 230,007,524 380,456,854 19,390,689 26,257,104 426,104,647 656,112,171 


Stoney Creek 93,845,214 521,965 94,367,179 42,116,072 48,790,321 2,508,973 2,411,785 53,711,079 95,827,151 


699,534,510 19,612,283 719,146,793 320,955,214 450,135,015 23,181,416 31,357,173 504,673,604 825,628,818 


Se ie Le eet Be OR ea eee Ee 


* UTDF - Upper Tier Discount Factor - .4463 
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THE REGIONAL 


pe = MUNICIPALITY OF 
= HAMILTON -WENTWORTH 
CALCULATION OF EQUIVALENT ASSESSMENT 
Schedule III 
1983 Commerical Equivalent 1983 Overall Equivalent Total 
Institutional Municipal Institutional Telephone Commercial Telephone Equivalent 
Payments Mill Rate Assessment Telegraph Mill Rate Telegraph Portion 
Payment Assessment 
A B C D E F G 
Schedule IV A/B X 1000 Schedule IV D/E X 1000 C+F 
Ancaster = 140. 322 - 169,448 311.422 544,111 544,111 
Dundas 1,000 166.230 6,016 251,046 321.924 779,830 785,846 
Flamborough - 139.070 - 265,702 304.660 872,126 872,126 
Gl anbrook - 136.924 - 144, 831 297.883 486,201 486,201 
Hamilton 1,058, 350 138.291 7,653,065 4,497,080 241.726 18,604,039 26,257,104 
Stoney Creek - 79.606 - 403,072 167.126 2,411,785 (asc ANP Aebe 
1,059,350 7,659,081 5,731,179 23,698,092 31,357,173 
Al9 


THE REGIONAL 
pe |= MUNICIPALITY OF 
HAMILTON-WENTWORTH 


<s 
CALCULATION OF OVERALL COMMERCIAL MILL RATE 
ee EE LV UTERO ALICE RATE 
Schedule IV 
Public Public Public Commercial Secondary Commercial Municipal Secondary Overall 
Commercial Commercial Commercial Taxes Commercial And Commercial Commercial Commercial 
Taxes Assessment Mill Rate Levied Taxes Business Mill Rate Mill Rate Mill Rate 
Levied Levied Assessment 
A B C D E F G H J 
A/B X 1000 ; D/F X 1000 E/F xX 1000 C+G+H 
Ancaster 275,329 3,023,275 91.070 480,375 273,973 3,423,378 140.322 80.030 311.422 
Dundas 540, 950 6,540,111 82.713 1,139,596 500,321 6,855,533 166.230 72.981 321.924 
Flamborough 754,03S 8,555,985 88.130 1,210,711 674,349 8,705,770 139.070 77.460 304. 660 
Gl anbrook 144,232 1,679,085 85.899 256,967 140, 866 1,876,714 136.924 75.060 297.883 
Hamilton 21,501,933 365,523,714 58.825 53,142,544 17,142,757 384,280,568 138.291 44.610 241.726 
Stoney Creek 2,090,008 44,927,089 46.520 3, 789,133 1,951,540 47,598,522 79.606 41.000 167.126 
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THE REGIONAL 


SS MUNICIPALITY OF 


a, 


HAMILTON-WENTWORTH 


GENERAL AND LIBRARY LEVY APPORTIONMENTS (1983) 


General Levy 


1983 Levy 
Less: Solid Waste Levy 


Net Amount To Be Levied 


Municipality 


Ancaster 
Dundas 
Flamborough 
Gl anbrook 
Hamilton 
Stoney Creek 


TOTAL 


Library Levy 


Municipality 


Ancaster 
Dundas 
Flamborough 
Glanbrook 
Hamilton 
Stoney Creek 


TOTAL 


$ 
60,952,215 
(2,382,245) 
58,569,970 

Apportionment % 

3.662 2,146,004 
3.708 Zalii2<300 
6.091 3,567,360 
2.052 1,204, 784 
74.891 43,861,293 
9.596 5,618,032 
100.000 58,569,970 
948,100 
leel2 162,305 
28.459 269,810 
9.589 91,113 
44. 840 424,872 
100.000 948,100 
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—~ 
Sa 


Municipality 


Ancaster 
Dundas 
Flamborough 
Glanbrook 
Hamilton 
Stoney Creek 
TOTAL 


Residential 


24,768,358 
29,335,674 
37,640,318 
15,394,455 
490, 108,153 


91,900,227 
689,147,185 


ASSESSMENT GROWTH FROM 1982 TO 1983 


1982 


Commercial 


3,423,378 
6,855,533 
8,705,770 
1,876,714 
384,280,568 


47,598,522 
452,740,485 


Total 
28,191,736 
36,191,207 
46,346,088 
17,271,169 

874, 388, 721 


139,498,749 
1,141,887,670 


1983 


Residential 


25,895,262 
29,372,334 
38,326,954 
15,484,664 
496,610,082 


93,845,214 


699,534,510 


A22 


3 


Commercial 


3,289,401 
6,968,063 
8,744,617 
1,885,759 
380,456,854 
48, 790,32) 


450,135,015 


Total 
29,184,663 
36,340,397 
47,071,571 
17,370,423 

877,066, 936 


142,635,535 


1,149, 669,525 


Increase 


3.52 
41 
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